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Heathrow Noise Insulation Schemes Prioritisation Panel 
 

Minutes (4th December 2025, Meeting hosted online and at Compass Centre). 

 

Confirmed Attendees: 

Name      Organisation 

Mark Izatt (Chair)    CISHA 

Michael Thornton    HSPG 

Charlotte Clark Professor of Environmental Epidemiology, St 

Georges, University of London. 

Becky Coffin     HAL Director of Communities and Sustainability 

Nigel Wicking     AOC  

Paul Beckford      HACAN 

Alasdair Reid HAL Senior Noise Mitigation & Research 

Projects Manager 

James Mackenzie    HAL Sustainability Technical Manager (Noise) 

Jonathan Pam     HAL Operations and Communities Lead 

Christopher Jesuthasan   HAL CBIS Project Manager 

Nathan Smith     Tuffin Ferraby Taylor (TFT)  

 

Apologies:  

Rick Norman     HAL Head of Noise Strategy 

Hamza Farah     HAL NIS Schemes Project Manager 

 

 

1. Welcome and Introductions  

Mark Izatt (MI) welcomed members to the twelfth meeting of the Panel. 

2. Minutes of 02/09/25 Meeting and Matters Arising 

The Panel reviewed the previous actions. 

The agenda for the meeting was agreed as follows: 

3. QNS Asbestos Policy 

4. Special Cases 

5. Scheme Implementation Updates 

6. Eligibility Boundary 
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7. Under Represented Communities Research 

8. AOB 

 

3. QNS Asbestos Policy 
 
Alasdair Reid (AR) provided an update on the QNS asbestos policy which was originally 
raised with the Panel in the September 2025 meeting.  
 
AR updated the Panel that Heathrow has taken the decision to adopt a position that will 
include the removal of Asbestos Containing Material (ACM) within the Quieter 
Neighbourhood Support (QNS) programme, where the ACM would interfere in the delivery 
of the noise mitigation package for a property.  
 
The Panel approved the updated asbestos policy.  

4. Special Cases 

HAL provided an update on previous cases and present new cases to the Panel.   

5. Scheme Implementation Updates 
HAL provided an overview of the scheme implementation progress.  
 
Residential Insulation Scheme (RIS):  

• The Longford pilot area is nearing successful closure. 
• RIS Phase 1 registrations are steadily increasing, driven by enhanced resident 

engagement.  

Vortex Impact & Prevention Scheme (VIPS): 
• HAL legacy Vortex continues to progress.  
• Combined pilot works have commenced. 

Quieter Schools Programme (QSP) (Design): 
• Overview provided of a revised delivery model for the whole QSP offering.  

CBNIS (Legacy Works): 
• Overview of management of the design for the ongoing legacy works was provided 

to the Panel. 
CBNIS (Maintenance Works): 

• 11 schools has registered for the CBNIS offering. Survey and design work (where 
required) is now being programmed. 

 

6. Eligibility boundary 
JM provided the Panel with a reminder of the eligibility boundary issues raised in the 
September meeting.  
 
MI provided an update of his engagement with residents on the matter.  
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Following discussions on the matter the Panel agreed the following position regarding the 
application of the eligibility boundary for the QNS. 
 
The Prioritisation Panel exists to provide scrutiny over the progress and implementation of the 
noise insulation scheme and to consider any concerns raised by residents regarding property 
exclusions from the scheme along with special case applications. 
  
The Panel recognises the need for a consistent methodology to ensure eligibility is applied 
equitably across all communities. On that basis eligibility is defined using a boundary generated 
from the composite of 4 of noise contour metrics (compliant with existing UK policy and 
reflective of the Significant Observed Adverse Effect Level (SOAEL) for day and night). A property 
will be considered potentially eligible if any part of the building footprint or its curtilage[1] falls 
within the scheme boundary for the relevant implementation phase. 
  
This approach provides a clear, repeatable, and equitable basis for implementation. The outer 
scheme boundary will remain subject to review approximately every five years, aligned with 
regulatory cycles, Noise Action Plan intervals, strategic noise mapping, or new government 
policy requirements.  
  
Furthermore, the Panel will continue to consider individual special-case applications where 
specific circumstances or other factors may warrant inclusion, ensuring that all decisions are 
made objectively while protecting confidentiality. 
  
[1] Curtilage refers to the land immediately surrounding a dwelling that is closely associated with it and serves its domestic 
purposes. It is generally treated as part of the property for legal and planning purposes. This area often includes gardens, yards, 
driveways, and outbuildings that are functionally connected to the main house. 

 

7. Underrepresented Communities Research 
 
Pegasus Insight provided an overview of the research into underrepresented communities 
which HAL have commissioned them to undertake.  

8. AoB 

JM to circulate proposed dates for 2026 PP meetings.  


	1. Welcome and Introductions
	2. Minutes of 02/09/25 Meeting and Matters Arising
	3. QNS Asbestos Policy
	4. Special Cases
	5. Scheme Implementation Updates
	6. Eligibility boundary
	7. Underrepresented Communities Research
	8. AoB

