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Heathrow Noise Insulation Schemes Prioritisation Panel 
 

Minutes (2nd September 2025, Meeting hosted online and at Compass 
Centre). 

 

Confirmed Attendees: 

Name      Organisation 

Mark Izatt (Chair)    CISHA 

Michael Thornton    HSPG 

Charlotte Clark Professor of Environmental Epidemiology, St 

Georges, University of London. 

Becky Coffin     HAL Director of Communities and Sustainability 

Nigel Wicking     AOC  

Paul Beckford      HACAN 

Alasdair Reid HAL Senior Noise Mitigation & Research 

Projects Manager 

Rick Norman     HAL Head of Noise Strategy 

Hamza Farah     HAL NIS Schemes Project Manager 

James Mackenzie    HAL Sustainability Technical Manager (Noise) 

Jonathan Pam     HAL Operations and Communities Lead 

Christopher Jesuthasan   HAL CBIS Project Manager 

Nathan Smith     Tuffin Ferraby Taylor (TFT) Brendan Creavin  

 

Apologies:  

 

 

1. Welcome and Introductions  

Mark Izatt (MI) welcomed members to the eleventh meeting of the Panel. 

2. Minutes of 03/06/25 Meeting and Matters Arising 

The Panel agreed the minutes of the 03/06/25 meeting and reviewed the actions. 

The agenda for the meeting was agreed as follows: 

3. QNS Strategic Direction 

3.1.  Master Programme   

3.2.  Marketing and Comms 
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3.3.  CRM 

4. Project Issues 

5. Special Cases 

6. Scheme Implementation Updates 

 

3. QNS Strategic Direction 

3.1. Master Programme 
Alasdair Reid (AR) provided an overview of the Master Programme. The scheme has been 
divided into eight defined phases, with tranches of dwellings to support delivery planning, 
insurance segmentation, and operational clarity.  
 
The Panel discussed the benefits of the tranched approach to scheme implementation and 
how delivery rates can be ramped up but in a sustainable way.  

3.2. Marketing and Comms 

AR provided an Update on the comms and marketing strategy - Integrated communications 
and marketing planning into the master programme to align messaging, amplify stakeholder 
engagement, and ensure cohesive delivery across all priority zones and project phases. 

3.3. CRM 

AR provided an overview of the Customer Relation Management (CRM) system - Integrated 
CRM strategy into the master programme to streamline stakeholder engagement, improve 
data-driven decision-making, and ensure consistent tracking of interactions across all 
priority zones and delivery phases. 

4. Project Issues 

4.1. Asbestos 
AR outlined the key considerations that reinforce the need for a controlled, compliant, and 
quality-assured approach to asbestos management. It was highlighted how the inclusion of 
asbestos in the core construction works of the residential insulation scheme is a strategic 
and necessary enhancement to the project in order to ensure compliance, safety, and 
operational efficiency.  
 
 

4.2. Eligibility boundary 
 James Mackenzie (JM) set out the concerns raised by residents from a number of 
communities regarding the QNS scheme eligibility boundary. Exclusion of properties within 
communities is seen as creating a two-tier structure, effectively dividing the community.  
 
JM also noted that residents had raised that the current approach contradicts the position 
previously expressed by Liz Sugg, previous Chair of the Prioritisation Panel (PP), who 
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indicated that the scheme should be guided by both noise exposure contours and natural 
community boundaries.  
 
HAL sought confirmation from the Panel that the use of ‘natural boundaries’ is intended for 
phasing the delivery of the scheme, not for determining eligibility. Panel agreed in principle 
subject to reviewing a statement outlining the position. 
 
JM provided further details on the issues raised by residents and HAL’s current methodology 
for implementing the eligibility boundary using noise contours. The panel agreed that 
further details would be required in order to make an informed decision on the matter. 
Engagement with residents and additional data from HAL was requested.  
 

5. Special Cases 
JM provided an overview of special cases to data and updated on specific cases progress.  
 
No new cases were presented to the Panel.  
 

6. Scheme Implementation Updates 
HAL provided an overview of the scheme implementation progress.  
 
Residential Insulation Scheme (RIS):  

• The Longford pilot area is nearing successful closure, with only a handful of 
properties remaining to complete. 

• RIS Phase 1 registrations are steadily increasing, driven by enhanced resident 
engagement. Continued emphasis is being placed on improving delivery quality and 
customer experience. 

Vortex Impact & Prevention Scheme (VIPS): 
• HAL legacy Vortex continues to progress, with completion targeted by 2025. 

Quieter Schools Programme (QSP) (Design): 
• Revised delivery model now has Kier Design and Kier Building Solutions delivering 

the whole QSP offering. 
CBNIS (Legacy Works): 

• Design responsibility for Legacy Schools was outlined. 
CBNIS (Maintenance Works): 

• Overview of school registered for the CBNIS offering.  

7. AoB 

None.  
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