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3Heathrow Noise Insulation Schemes Prioritisation Panel 
 

Minutes (3rd June 2025, Meeting hosted online and at Keir’s Offices, 450 
Bath Rd). 

 

Confirmed Attendees: 

Name      Organisation 

Mark Izatt (Chair)    CISHA 

Tracy Waltho     CISHA 

Michael Thornton    HSPG 

Charlotte Clark Professor of Environmental Epidemiology, St 

Georges, University of London. 

Becky Coffin     HAL Director of Communities and Sustainability 

Hamza Farah     HAL NIS Schemes Project Manager 

James Mackenzie    HAL Sustainability Technical Manager (Noise) 

Jonathan Pam     HAL Operations and Communities Lead 

Christopher Jesuthasan   HAL CBIS Project Manager 

Matt Howells     Kier 

Sarah Hughes     Kier 

Nathan Smith     Tuffin Ferraby Taylor (TFT) Brendan Creavin  

Robin Monaghan    Anderson Acoustics 

 

 

Apologies:  

Nigel Wicking     AOC  

Paul Beckford      HACAN 

Alasdair Reid     HAL Procurement Manager 

Rick Norman     HAL Head of Noise Strategy 

 

 

1. Welcome and Introductions  

Mark Izatt (MI) welcomed members to the tenth meeting of the Panel. 

2. Minutes of 05/03/25 Meeting and Matters Arising 

The Panel agreed the minutes of the 05/03/25 meeting and reviewed the actions. 
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The agenda for the meeting was agreed as follows: 

3. Scheme implementation updates; 

3.1.  Scheme delivery, budgets, procurement  

3.2.  Monitoring Dashboard 

3.3.  Special cases 

4. Kier Presentations 

5. Any Other Business 

3. Scheme Implementation Updates 

3.1. Scheme Delivery, Budgets, Procurement 

3.1.1. Community Buildings Headlines   
Christopher Jesuthasan (CJ) updated the panel on progress that has been made with regards 
to community buildings. This included updates on planned design work, planned delivery in 
2025 and identification of maintenance led activities.   
 

3.1.2. Vortex Scheme Headlines 
• Hamza Farah (HF) provided updates to the panel with regards to the vortex scheme 

2025 Programme including forecast schedules, treatments completed and high risk 

zone works.  

3.1.3. Residential Insulation Scheme Headlines 
HF provided updates to the Panel on the residential Insulation Scheme (RIS). This update 
covered the delivery stats and highlighted issues encountered.  
 
Alasdair Reid (AR) set out HAL’s strategic approach to managing issues. 
 
Tracey Waltho (TW) highlighted that concerns from residents regarding quality issues had 
been raised at a recent Local Community Forum (LCF). 
 

3.1.4. Delivery Plan 
HF provided the following overview of the delivery plan for 2025. 
 

3.1.5. Budget updates  
HF reported that the overall scheme budget for the 2025 calendar. 

3.2. Monitoring Dashboard 

Robin Monaghan (RM) provided an update and interactive demonstration of the scheme 
monitoring dashboard. 
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3.3. Special Cases  

James Mackenzie (JM) provided an update on previous cases and present new cases to the 
Panel.  

4. Keir Presentations  
 
Matt Howells (MH) provided a service delivery partner update: 
 
MH gave an overview of the archetyping process: 
 
Sarah Hughes (SH) presented on the work Kier are undertaking to provide social value and 
community engagement. 
 
SH provided an update on the exhibition vehicle. 
 

5. AoB 

None.  
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