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Heathrow Noise Insulation Schemes Prioritisation Panel

Minutes (5th March 2025, Meeting hosted online and at Compass Centre).

Confirmed Attendees:

Name

Mark Izatt (Chair)
Michael Thornton
Nigel Wicking
Charlotte Clark

Becky Coffin

Rick Norman

Hamza Farah

James Mackenzie
Jonathan Pam
Christopher Jesuthasan
Brendan Creavin
Nathan Smith

Emma Greenland

Apologies:

Paul Beckford
Alasdair Reid

1. Welcome and Introductions

Organisation

CISHA

HSPG

AOC

Professor of Environmental Epidemiology, St
Georges, University of London.

HAL Director of Communities and Sustainability
HAL Head of Noise Strategy

HAL NIS Schemes Project Manager

HAL Sustainability Technical Manager (Noise)
HAL Operations and Communities Lead

HAL CBIS Project Manager

Secretariat

Tuffin Ferraby Taylor (TFT)

Anderson Acoustics

HACAN
HAL Procurement Manager

Mark lzatt (MI) welcomed members to the ninth meeting of the Panel.

2. Minutes of 12/12/24 Meeting and Matters Arising

The Panel agreed the minutes of the 12/12/24 meeting with a minor amendment.

The agenda for the meeting was agreed as follows:

3. Scheme implementation updates;

3.1. Scheme delivery, budgets, procurement

3.2. Scheme community engagement
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3.3. Special cases

3.4. Monitoring Dashboard
4. Research Studies Updates
5. Any Other Business

3. Scheme Implementation Updates
3.1. Scheme Delivery, Budgets, Procurement

3.1.1.  Community Buildings Headlines

Christopher Jesuthasan (CJ) updated the panel on progress that has been made with regards
to community buildings. This included updates on planned design work, planned delivery in
2025 and identification of maintenance led activities.

3.1.2.  Vortex Scheme Headlines

Hamza Farah (HF) provided updates to the panel with regards to the vortex scheme, cover
the planned deliver of vortex treatments for the upcoming year. It was also highlighted that
efficiencies around insulating lofts during vortex protection works are being investigated.
The panel will be updated on progress with this at a future meeting.

3.1.3. Residential Insulation Scheme Headlines

HF provided updates to the Panel on the residential Insulation Scheme (RIS).

It was highlighted that generally, delivery has been slow in progression this year, however
recent progress on resolving certain blockers means delivery is now being rolled out and
capacity unlocked.

3.1.4. Delivery Plan

HF provided the following overview of the delivery plan for 2025.

3.1.5. Budget updates
HF reported that the overall scheme budget for the 2025 calendar.

3.2. Community Engagement

Jonathan Pam (JP) briefly outlined the focus of activity for scheme communications and
engagement during Q1 2025. This covered:

e Activities to boost registrations
e Areas of focus in 2025

e The engagement strategy methods including letters to residents and door-knocking
campaigns.
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JP noted that while door knocking is very effective in boosting take-up rates, there remains
a small minority who don’t respond. This is thought to be for a variety of reasons. JP
reported that HAL is working with trusted community voices (local religious leaders, MPs
offices, local councilors) to better reach this small minority of non-participants and further
boost scheme take-up rates.

3.3. Special Cases

James Mackenzie (JM) briefly outlined the Special Cases to be discussed. The panel provided
recommendations back to HAL on how to proceed with these cases.

3.4. Monitoring Dashboard

HF provided the panel with an update on the development of the scheme monitoring
dashboard which will provide project status updates in real time. This is planned for
completion by the end of Q2.

4. Research Studies Updates

4.1. Prioritisation of Schools

Emma Greenland (EG) outlined the work in progress to develop a prioritisation methodology
for community buildings (schools). 12 educational buildings have been identified for the QSP
pilot. Prioritisation considers:

*  Pupil characteristics (Age, SEND/SHCN + EAL (Aural Diversity))

* Socio-economic data

* Noise exposure

HAL will continue to update the Panel on this work at future meetings.

4.2. Studies of Noise Insulation and Health

Charlotte Clark briefed the Panel on two longitudinal research studies that HAL had
commissioned in 2024:

1. Afeasibility before- and after-study assessing the effect of the Heathrow residential
Noise Insulation Scheme on residents’ health and wellbeing.

2. Evaluation of noise interventions on children’s learning and health in primary schools
around London Heathrow Airport.

CC reported that while both studies are at an early stage, analysis of preliminary data from
the residential study is underway and the emerging findings will be reported to the Panel
later this year.

5. AoB

Plan for the next Panel meeting was discussed.
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