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Heathrow Noise Insulation Schemes Prioritisation Panel

Minutes (12th December 2024, Meeting hosted by Kier Places, London).

Confirmed Attendees:

Name

Mark lzatt (Chair)
Paul Beckford
Michael Thornton
Charlotte Clark

James Mackenzie
Alasdair Reid
Jonathan Pam
Matt Howells

Alan Arnott-Perrett
Sarah Hughes
Brendan Creavin

Apologies:

Nigel Wicking
Becky Coffin
Rick Norman
Hamza Farah

1. Welcome and Introductions

Organisation

CISHA

HACAN

HSPG

Professor of Environmental Epidemiology, St
Georges, University of London.

HAL Sustainability Technical Manager (Noise)
HAL Procurement Manager

HAL Operations and Communities Lead
Programme Director, Kier Places

Operations Director, Kier Places

Community Engagement Manager, Kier Places
Secretariat

AOC

HAL Director of Communities and Sustainability
HAL Head of Noise Strategy

HAL NIS Schemes Project Manager

Mark lIzatt (MI) welcomed members to the eighth meeting of the Panel.

2. Minutes of 05/09/24 Meeting and Matters Arising

The Panel agreed the minutes of the 05/09/24 meeting. Earlier circulation of minutes was

again requested.

The agenda for the meeting was agreed as follows:

e Scheme implementation:

I.  Update on delivery plan and procurement process

Introduction with Kier Places (Delivery Partner)
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= Update on implementation
= Draft prioritisation methodology for schools
II.  Special cases

e Panel Annual Report

e Any Other Business

3. Scheme Implementation
3.1 Update on delivery plan and procurement process

3.1.1 Introduction with Kier Places

Keir presented an overview of their organisation and the approach to delivery of the Quieter
Neighbour Support programme (QNS) in their role as Delivery Partner.

It was highlighted how health, safety and wellbeing is at the core of Kier’s approach to
delivering work. This was welcomed by Panel members.

An overview of the organisational structure of Kier Group was provided, including where the
team working on the QNS delivery (Kier Places) sit within it, providing Residential Solutions.

Kier covered the project delivery strategy and highlighted the importance of embedding
themselves within the community by locating a new office space in Longford. The strategy

covered;

* Understanding the project

* Engaging with the community to promote take up

* The ability to scale up delivery in an assured manner

* Increasing the flow rate of surveys to build critical mass and mitigate the effects of
drop-outs/ delayed properties on overall delivery rates

* Building a structure to deliver the increased work volumes

* Assembling an experienced and resilient supply chain

Kier highlighted the increase in supply chain partners they intend to bring on board to
deliver the project. The Panel questioned whether the supply chain would reflect the
communities that they were working within. Kier confirmed that they would be prioritising
the utilisation of local suppliers.

Three phases are planned to enable growth of delivery of the QNS:

* Phase 1: Platform for Growth
* Phase 2: Scale at Pace

* Phase 3: Steady State.
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Kier described the social value and community engagement aspects that they will be
focusing on during their delivery of the QNS, highlighting;

* Exhibition vehicle concept

* Educational engagement

* Environmental awareness

* Volunteering to support community led initiatives
* Training opportunities

3.1.2 Update on implementation

Heathrow provided an update on the scheme delivery progress to date, including an
overview of milestones for QNS delivery in 2024 and an update on progress for the Stanwell
Moor Pilot 2.

Heathrow highlighted the key milestones for QNS delivery in 2025 which will include
progress in the following areas:

*  Community engagement
* Completion of outstanding works
* Quieter Schools Programme

3.1.3 Draft prioritisation methodology for schools

Heathrow briefly outlined the work in progress towards developing a prioritisation
methodology for community buildings (schools). Current work seeks to take account of:

*  Pupil characteristics (Age, SEND/SHCN + EAL (Aural Diversity))
* Local socio-economic data
* Noise exposure

A ‘needs score’ can be calculated for each school based on the pupil characteristics and the
local socio-economic data. Those schools with a higher proportion of ‘need’ and higher
noise exposure might then be prioritised.

Heathrow will update the Panel on this work as it progresses.

3.2 Special Cases

The Panel noted that Heathrow had received no new special case applications since the
September 2024 meeting,

4. Panel annual report
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Heathrow outlined proposals to update the scope of the Panel’s annual report. In general

terms, the aim is to move to a more data driven reporting style based on scheme key

performance indicators, supported by summary comments.

Content proposal:

* Introduction/overview

* Summary of the Panel‘s work in the past calendar year

* Scheme key deliverables/statistics

Residential Insulation Scheme

Residential Insulation Scheme Customer Feedback Scores
Special Cases

Quieter Schools Programme

Home Relocation Assistance Scheme

Vortex Repairs and Prevention Scheme

Research findings into scheme effectiveness

Heathrow spend by scheme type

e Statement from the Prioritisation Panel Chair

The panel agreed with the proposals.

5. AoB

Dates of forthcoming meetings in 2025 to be confirmed.
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