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Heathrow Noise Insulation Schemes Prioritisation Panel

Minutes (5th September 2024, Video Conference Meeting).

Confirmed Attendees:
Name

Mark Izatt (Chair)

Nigel Wicking

Paul Beckford

Michael Thornton

James Mackenzie

Hamza Farah

Chris Weatherburn (part-time)
Brendan Creavin

Apologies:

Charlotte Clark

Becky Coffin
Rick Norman

Organisation

CISHA

AOC

HACAN

HSPG

HAL Sustainability Technical Manager (Noise)
HAL NIS Schemes Project Manager

HAL NIS Schemes Communications
Secretariat

Professor of Environmental Epidemiology, St
Georges, University of London.

HAL Director of Communities and Sustainability
HAL Head of Noise Strategy

1. Welcome and Introductions

Mark Izatt welcomed members to the seventh meeting of the Panel.

2. Minutes of 30/05/24 Meeting and Matters Arising

The Panel agreed the minutes of the 30/05/24 meeting. Earlier circulation of minutes was

again requested.

The agenda for the meeting was agreed as follows:

e Scheme implementation:

o Scheme workplan, budgets, procurement process.

o Scheme marketing and communications

o Special case process

e Any Other Business
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3. Scheme Implementation

3.1 Scheme workplan, budgets, procurement process

Heathrow presented the scheme’s new workplan focusing predominantly on 2024 to 2026,
set in the context of the following long-term scheme objectives:

Form a delivery strategy that remains sufficiently flexible to accommodate changes
in key influencing factors such as government noise mitigation policy, airspace
change projects (in particular, Easterly Alternation), uptake rates, supply chain
capacity, research findings and periodic scheme boundary reviews.

Deliver noise and vortex management related works to circa 20,000 properties (2024
scheme boundary) including a number of community buildings.

Design, specify, and deliver noise mitigation works to a number of community
buildings.

Form a robust supply chain to ensure consistent delivery of work on site and build
confidence in delivery of the programme.

Ensure suppliers provide a comprehensive social value programme to support with
community engagement and adding tangible value to the communities Heathrow
works within.

Heathrow updated the Panel on progress with the procurement process. It was reported
that Kier Places had been appointed scheme Delivery Partner in July 2024 and that
procurement for the Service Integrator function would conclude shortly. With this additional
supplier support in place, the key focus of the work programme in the near-term was noted

as:

Achieving the scheme 2024 deliverable targets (installation of acoustic glazing at
approx. 200 dwellings; finalising ventilation system design work at seven schools;
commencing maintenance activities at schools benefitting from glazing/ ventilation
in previous Heathrow schemes; continuing to implement vortex and home relocation
schemes; implementing residential and schools research programmes).

Building a property pipeline.
Implementing a phased build-up.
Creating a flexible delivery structure.
Expanding supply chain partners.
Deploying site management teams.
Establishing two delivery structures.

Developing and refining the residential customer journey and processes.



Classificdtividentaternal

* Finalising community building options

It was noted that previous Panel meetings had touched upon potential criteria for the
prioritisation of community buildings (predominantly schools) being treated under the
scheme. This could reflect aspects such as noise exposure, treatment cost or prioritization
according to active residential zone. The Panel agreed to discuss this further at forthcoming
meetings.

Heathrow outlined projections for potential annual scheme delivery rates from 2024 to
2030, subject to confirmation of annual budgets. The Panel welcomed the opportunity
afforded by the workplan to take a longer-term perspective on scheme implementation. It
was noted that the Heathrow Forum Chairs would be interested in receiving a presentation
on the workplan.

The Panel noted Heathrow’s scheme preliminary performance indicators and agreed to
discuss this further at forthcoming meetings.

3.2 Scheme Marketing and Communications

Panel members noted that in August 2024 Heathrow had extended the residential pilot
scheme from Longford to Stanwell Moor, with mail outs to an additional 496 homes. This
was largely to maintain scheme momentum while planning for launch in subsequent zones.
Early indications suggested a high level of community interest.

In Autumn 2024, the residential scheme will launch in Poyle, Stanwell, Feltham and
Cranford. This will comprise approx. 2600 dwellings. Heathrow reported that the selection
of areas for implementation had been informed by recommendations from the Panel.

The communication approach underpinning the launch will be shaped by lessons learnt
from the pilot trial:

e Activities to raise public awareness through engagement with Councillors, MPs,
engagement groups, use of the Heathrow website and social media.

e Resident letter plus information leaflet

e Information available in six languages: English, Arabic, Hindi, Polish, Punjabi, Urdu.
e Postcode checker facility

e Scheme FAQs document on the Heathrow website

e DfT, Local Stakeholders, MPs, CISHA to be informed in advance.

e Door knocking after letter drop.

The Panel invited Heathrow to identify opportunities to record lessons learnt and showcase
successful communication techniques.
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Post meeting note: further details about Heathrow’s Quieter Neighbour Support scheme are
available at website Residential Insulation Scheme | Heathrow.

3.3 Special Cases

Panel members discussed three special case applications that had been received by
Heathrow since the 5 May 2024 Panel meeting, offering recommendations to Heathrow on
how it might best proceed.

4. AoB

Heathrow was invited to confirm the dates of forthcoming meetings in 2024 and 2025.


https://www.heathrow.com/company/local-community/noise/what-you-can-do/quieter-neighbourhood-support/residential-insulation

	1. Welcome and Introductions
	2. Minutes of 30/05/24 Meeting and Matters Arising
	3. Scheme Implementation
	3.1 Scheme workplan, budgets, procurement process
	3.2 Scheme Marketing and Communications
	3.3 Special Cases
	4. AoB

