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Heathrow Noise Insulation Schemes Prioritisation Panel

Minutes (30th May 2024, Video Conference Meeting).

Confirmed Attendees:

Name Organisation

Mark Izatt, (Chair) CISHA

Paul Beckford HACAN

Charlotte Clark Professor of Environmental Epidemiology, St
Georges, University of London.

Michael Thornton HSPG

Rick Norman HAL Head of Noise Strategy

Brendan Creavin Secretariat

Apologies:

Becky Coffin HAL Director of Communities and Sustainability
Nigel Wicking AOC
Hamza Farah HAL NIS Schemes Project Manager

1. Welcome and Introductions

Mark lzatt welcomed members to the sixth meeting of the Panel.

2. Minutes of 22/02/23 Meeting and Matters Arising

The Panel agreed the minutes of the 22/02/24 Prioritisation Panel meeting. Members’
requested earlier circulation of minutes and papers ahead of each meeting.

The agenda for the meeting was agreed as follows:

e Scheme implementation:
o 2024 budget, delivery plan, procurement process
o Update on pilot trial
o Special case process
o Scheme marketing and communications
o PPyear plan

e Any Other Business
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3. Scheme Implementation

3.1 2024 budget, delivery plan and procurement process

Heathrow confirmed the overall scheme budget for the 2024 calendar year and outlined the
process for confirming the budgets for 2025 and 2026.

Panel members reviewed the forecast spend profile for 2024 across the various schemes
and supporting activities:

e Residential noise insulation

e Community noise insulation

e Home relocation assistance

e Vortex impact repair/ protection
e Research

e Administration

Heathrow updated Panel members on the headline findings of a conditions survey
undertaken in 2023 of community buildings previously treated as part of Heathrow’s legacy
scheme. In general terms, the installed school glazing was observed to be in satisfactory
condition but repairs, maintenance or update training was required to ensure effective
operation in some of the installed mechanical ventilation systems. A prioritized work plan
was being prepared for completion under the new community buildings scheme. Panel
members suggested that preparation of an online training video might be an effective way
of ensuring that schools remained familiar with ventilation system operating procedures.

Heathrow invited Panel members to suggest criteria for the prioritisation of community
buildings being treated under the scheme. This could reflect aspects such as noise exposure,
treatment cost or prioritization according to active residential insulation zone.

Heathrow updated Panel members on the work programme for repairs/ protection against
vortex impacts on residential roofs. Typically, Heathrow received approximately 90 verified
claims/ year for vortex roof impacts. In each case Heathrow retiles the whole roof as part of
its vortex scheme. Where 50% or more of the residential roofs in a road are damaged with
time, Heathrow will retile all house roofs in the road. Panel members noted that Heathrow
is commencing discussions with suppliers to understand if there are opportunities for
combining retiling work with loft insulation programmes.

3.2 Residential Noise Insulation Scheme Pilot Trial
Heathrow updated Panel members on take-up rate and lessons learnt from the pilot trial,

launched in February 2024. It was noted that the take up rate was approximately 70% as of
30 May 2024.
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It was noted that stakeholders representing communities were receiving multiple queries
about the scheme and queried whether the postcode checker would be available for roll out
of the main scheme. Heathrow clarified that it was intending to implement the post code
checker.

Heathrow updated Panel members on progress with procuring new suppliers as part of the
scheme delivery model.

3.3 Special Cases

Heathrow provided a brief summary of the special cases draft briefing paper that had been
circulated ahead of the meeting. In general terms, Panel members were supportive of the
approach for managing special case applications described in the briefing paper.

Panel members discussed three special case applications that had been received by
Heathrow since the 20 February 2024 Panel meeting, offering recommendations to
Heathrow on how it might best proceed.

3.4 Scheme Marketing and Communications

Panel members noted that the main scheme launch is planned for late Summer 2024. By
this stage, the scheme budgets for 2025 and 2026 are expected to have been confirmed and
additional scheme suppliers should be under contract.

The approach for the main scheme will be informed by lessons learnt from the February
2024 pilot trial. The likely elements of this approach were noted as:

e Activities to raise public awareness through engagement with Councillors, MPs,
engagement groups and use of the Heathrow website/ social media.

e Letter drops
e Door knocking
e Scaffold banners

e Postcode checker

Promotion of a resident scheme journey plan.

3.5 Prioritisation Panel Year Plan

Heathrow presented an overview of how the airport intends to organise its annual scheme
planning and delivery works in partnership with the Panel. Q1 will focus on data gathering
and options development whereas Q2 will focus more on confirmation of budget, priorities
and delivery plan.

Heathrow explained that it is planning to develop a range of performance indicators in the
form of a dashboard to track scheme performance against plan and improve transparency.
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4, AoB
Dates of forthcoming meetings:
e (TBC) Thurs 4 July 2024, 13:30-16:00 hrs.  Venue: Heathrow Airport

e (TBC) Thurs 24 Oct 2024, 13:30-16:00 hrs. Venue: Heathrow Airport
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