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Heathrow Noise Insulation Schemes Prioritisation Panel

Minutes (22nd February 2024, Video Conference Meeting).

Confirmed Attendees:

Name

Mark Izatt, (Chair)
Paul Beckford
Nigel Wicking
Charlotte Clark

Michael Thornton
Becky Coffin

Rick Norman
Louise Cowley
Hamza Farah
Brendan Creavin

Apologies:

None.

1. Welcome and Introductions

Organisation

CISHA

HACAN

AOC

Professor of Environmental Epidemiology, St
Georges, University of London.

HSPG

HAL Director of Communities and Sustainability
HAL Head of Noise Strategy

HAL NIS Schemes Project Manager

HAL NIS Schemes Project Assistant Manager
Secretariat

Mark lzatt introduced himself as the new Chair and welcomed members to the fifth meeting

of the Panel.

2. Minutes of 09/11/23 Meeting and Matters Arising

The Panel agreed the minutes of the 09/11/23 Prioritisation Panel meeting.

It was noted that the February 2024 meeting was an ‘out of cycle’ meeting set up at Panel
members’ request to focus predominantly on (a) scheme marketing and communications,
(b) Heathrow’s procurement process and (c) Heathrow budget outcomes.

The agenda for the meeting was set out was as follows:

e Scheme implementation:
o Scheme marketing and communications
o Special cases process
o Update on procurement process

o 2024 delivery plan
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o Prioritisation Panel annual report 2023

e Any Other Business

3. Scheme Implementation

3.1 Scheme marketing and communications

The Panel reviewed Heathrow’s marketing and communications plan for the residential
noise insulation pilot scheme, launching to 104 dwellings in implementation Zone 1
(Longford) during February 2024. It was noted that this Zone had been recommended by the
Panel as the first that should benefit during residential insulation scheme implementation.

The Panel noted that the purpose of the pilot trial is to test and seek feedback on
Heathrow’s proposed scheme processes and communications ahead of the main scheme
launch in Summer 2024. The key dates are:

e Heathrow website text updated: 22/02/24
e Government Departments updated: 22/02/24
e Letter to pilot zone MP: 22/02/24
e Letter to local MPs: 22/02/24
e Email to local stakeholders: 22/02/24
e Letter to 104 pilot zone residents: 28/02/24

Panel members discussed aspects of the pilot trial communications. In particular, the Panel
noted that the public facing scheme documents were in English but not additional
languages, unlike the former Quieter Homes Scheme launched in circa 2014. Heathrow
commented that this was one of the key aspects of the pilot trial that Heathrow was seeking
feedback on. Panel members noted that local ward Councilors may be able to provide
information on the main languages spoken in each implementation zone.

3.2 Special Cases

The Panel discussed the criteria for special cases and ran through some theoretical scenarios
in which resident circumstances were likely to meet the definition of special cases, and
those unlikely.

The Panel agreed to hold more detailed discussions on this topic at future panel meeting/s.

3.3 Procurement Update

Heathrow presented the scheme delivery model, highlighting the role of particular functions
such as the Delivery Partner and Service Integrator. Heathrow provided an update to the
Panel on progress with procuring suppliers to fulfil the roles described in the scheme
delivery model.
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It was noted that the newly appointed Delivery Partner and Service Integrator are expected
to play an important role in helping shape the communications strategy for the main
scheme launch in Summer 2024.

3.4 2024 Delivery Plan

Heathrow updated the Panel on progress with finalizing the scheme’s budget and outlined
the likely distribution of spend per scheme in the context of the 2024 delivery plan.
Heathrow commented that the 2024 budget would be confirmed shortly and communicated
to members at the May 2024 Panel meeting. Thereafter, Heathrow will keep members
updated of rolling spend per scheme.

3.5 Prioritisation Panel 2023 Annual Report

Heathrow outlined the draft annual report for 2023 that had been circulated in advance of
the meeting. Panel members recommended that Heathrow liaise with CISHA to consider
how best to update them on the Panel’s work.

4.0 Any other Business

Dates of forthcoming meetings:
e Thurs 30 May 2024, 13:30-16:00 hrs. Venue: Heathrow Airport
e Thurs 4 July 2024, 13:30-16:00 hrs. Venue: Heathrow Airport

e (TBC) Thurs 24 Oct 2024, 13:30-16:00 hrs. Venue: Heathrow Airport
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