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Heathrow Noise Insulation Schemes Prioritisation Panel 
 
Minutes (10th November 2023, Video Conference Meeting). 

 

Confirmed Attendees: 

Name      Organisation 

Liz Sugg, (Chair)    CISHA 
Paul Beckford      HACAN 
Nigel Wicking     AOC 
Rick Norman     HAL Head of Noise Strategy 
Joe Quinn     HAL NIS Schemes Project Support 
Andy Knight (part time)   HAL Communications Manager  

 

Apologies: 

Becky Coffin     HAL Director of Communities and Sustainability 
Charlotte Clark Professor of Environmental Epidemiology, St 

Georges, University of London. 
Michael Thornton    HSPG 
Brendan Creavin    Secretariat 
 
 
 

1. Welcome and Introductions  

Liz Sugg welcomed members to the fourth meeting of the Panel. 

2. Minutes of 21/09/23 Meeting and Matters Arising 

The Panel agreed: 

a) Minutes (version 1.0) of the 21/09/23 Prioritisation Panel meeting. 

b) National Index of Deprivation: The panel agreed to adopt a change in terminology in 
their work from "deprivation index" to the more neutral term "community and social 
indicators."  

c) Procedure for public minutes: A new procedure was agreed in which the Panel’s 
public minutes will be issued more quickly after each meeting.  

The agenda for the meeting was agreed as: 

• Update on the noise insulation scheme’s transition year in 2023. 

• 2024 scheme delivery plan 
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• Scheme marketing and communications 

• Special cases process 

• Any other Business 

3. Scheme Implementation 

3.1 Scheme noise boundary 

The Panel reviewed the scheme noise boundary map, which is defined by the composite of 
four discrete contours or footprints: Heathrow 2026 forecast daytime SOAEL1 63 dB LAeq 
(0700-2300); night-time SOAEL 55 dB LAeq (2300-0700); 90 dBA SEL for A380 (2300-0700); 
footprint of calculated probability of >1 awakening/ night. 

The Panel recommended to Heathrow that a map of the noise insulation scheme with 
detailed supporting information be made publicly available as part of scheme 
communications and marketing. This should be accompanied by a postcode search facility, 
but cautioned that ultimate confirmation of eligibility should come from direct engagement 
between community members and Heathrow’s scheme administrators. 

The Panel reviewed data on the extent of premises treated in previous Heathrow noise 
insulation schemes, which were based on differing scheme noise contours and criteria. The 
Panel concluded that stakeholders may find this information helpful and recommended that 
Heathrow consider including it in the new scheme’s marketing and communications or 
within the airport’s new Noise Action Plan. 

In the context of the Panel’s adopted prioritization methodology, data were reviewed on 
noise exposure, community and social indicators for spatial areas (zones) within the scheme 
boundary. The Panel reaffirmed the priority zone/s for scheme implementation provisionally 
identified in the September 2023 meeting.  

Heathrow reminded the Panel that the scheme noise boundary will be reviewed periodically 
to take account of aspects such as changes in UK policy or practice, findings of research into 
scheme effectiveness or anticipated improvements in aircraft noise exposure levels with 
time. It is envisaged the scheme boundary will be reviewed at approximately five-year 
intervals after implementation, according to ‘H’ regulatory cycles, Noise Action Plan 
intervals or strategic noise mapping years, unless there are new government policy 
requirements. 

3.2 Update on Scheme’s Transition Year in 2023 

Heathrow provided an update on the current year's progress. This included the number of 
expressions of interest recorded and the number of residential installations completed. 
Plans for 2024 were outlined, including the procurement process for appointing new 
suppliers under the scheme’s delivery model. The Panel noted Heathrow’s intention to build 

 
1 SOAEL: Significant Observed Adverse Effect Level as defined in England national noise policy 
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supply chain resilience in order to better manage possible ebbs and flows in scheme 
demand. 

The Panel noted that the National Institute of Health and Care Research has been 
commissioned to undertake an independent evaluation of the effectiveness of Heathrow’s 
school noise insulation programme in protecting children’s health outcomes and learning. 
The study will start exchanging data and information in the coming weeks.  

3.3 2024 Scheme Delivery Plan 

Heathrow presented an overview of the scheme delivery plan for 2024. The Panel reviewed 
it’s work programme for 2024 in the context of Heathrow’s delivery plan and outlined a 
thematic focus for each of the Panel’s planned meetings. For example, the November 
meeting will focus on reviewing delivery against the plan for the year. Also, preparation of 
the Panel’s annual report. 

The panel agreed that an additional meeting in February 2024 would be helpful to receive 
an update from Heathrow on progress with procurement and scheme marketing/ 
communications. 

3.4 Noise & Natural Boundaries 

The Panel discussed Heathrow’s preliminary plans for communicating the phasing of spatial 
areas (zones) for scheme implementation. Heathrow reported that it is looking to adopt an 
alphabetical naming protocol for zones. 

4.0 Scheme Marketing & Communications 

Heathrow outlined the communication strategy for the scheme, which has three key phases: 

• Launch – tell everyone: general public, key political & community stakeholders, 
colleagues.  Purpose of scheme and Heathrow sustainability commitments. Scheme 
characteristics and improvements. Guidance on eligibility criteria and Heathrow’s 
approach to implementation. Eligibility – am I in, or am I out? 

• Public Launch – guidance on the planned sequence of spatial areas (zones) for 
scheme implementation. Eligibility and post-code checker. Scheme literature.  If I’m 
in, what can I expect and when?   

• On-going Comms – individual households: detailed information, letter drops, door 
knocking, scaffold banners.  Brochures, understanding end-to-end process, service 
delivery.  Who can I talk to during the installation? 

Heathrow highlighted that the primary beneficiaries of this initiative are intended to be local 
residents and community representatives. The plan includes engagement with government 
officials, MPs, and local authorities in a comprehensive communications framework. The 
plan will involve various channels such as brochures, social media campaigns, and direct 
outreach, starting with a soft launch in the first zone, followed by a broader launch the 
following year. 
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The Panel discussed the level of detail that will be available online to assist community 
members in determining whether they are eligible, reiterating its recommendation that a 
map of the noise insulation scheme with detailed supporting information be made publicly 
available as part of scheme communications and marketing. Given likely changes in the 
scheme boundary with time, the Panel cautioned that ultimate confirmation of eligibility 
should come from direct engagement between community members and Heathrow’s 
scheme administrators. 

It was noted that Heathrow has appointed a company to advise on scheme communications 
strategy, and that they will work with Heathrow, the Delivery Partner and the Service 
Integrator within the scheme delivery model. 

5.0 Management of Special Cases 

Heathrow briefly presented its proposed process and criteria for managing special cases. It 
was noted this had been shared with Panel members earlier this year and discussed at the 
July 2023 Panel meeting. 

The Panel discussed a number of actual special cases that Heathrow had managed in recent 
years, considering how the new process would apply.  

The Panel also reviewed details of a current special case under evaluation.  

6.0 Any other Business 

The Panel committed to preparing a summary report for its first year of activity in 2023.  

The Panel reiterated that an additional meeting in February 2024 would be helpful to 
receive an update from Heathrow on progress with procurement and scheme marketing/ 
communications. 

Dates of forthcoming meetings:  

• February – To be scheduled                              Video Conference Meeting 

• Thursday 16 May 2024, 13:30-16:00 hrs.  Venue: Heathrow Airport 

• Thursday 4 July 2024, 13:30-16:00 hrs.  Venue: Heathrow Airport 

• Thursday 24 Oct 2024, 13:30-16:00 hrs.  Venue: Heathrow Airport 
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