
Local Community Forum 

MINUTES 

 

Heathrow Public Heathrow Public 

Date: 19
th
 May 2026   

Meeting location: Compass Centre, Nelson Road, 

Hounslow, TW6 2GW  

Time: 17:30-20:00 

 

Present: 

Chair: Dr Roger Green- Independent Chair of LCF 

 

Present:  

Chief Superintendent Vanessa Britton – Aviation 

Policing 

Justine Bayley – Stop Heathrow Expansion  

Cllr Puja Bedi - Colnbrook with Poyle Parish Council 

Cllr Alistair Buchanan – Colnbrook & Poyle 

Cllr Sean Beatty – Ashford North & Stanwell South 

Shaffick Emmambokus – Cranford Action Group 

Moureen Gordon - Stanwell Moor Community & 

Wellbeing Garden  

Peter Hood – Colnbrook Residents Association 

Christian Hughes - Longford Resident’s Association 

(LRA) 

Leon Jennion – Longford Residents Association 

(LRA) 

Cllr Wendy Matthews – Iver Parish Council 

Ian Millin – Stanwell Events 

Veronica Rumsey – Friends of the Great Barn, 

Harmondsworth  

Hardip Singh - Governor, Harmondsworth Primary 

School 

Roger Smith – Hounslow Respiratory Support Group 

Mike Smooker – Civilian Crime Prevention Unit, 

Metropolitan Police 

Eilish Stone – Harmondsworth Allotment 

Association 

Sarah Rothwell – CEO, Heathrow Community Trust  

Jane Taylor – HASRA – (Sipson) 

Christine Taylor - HASRA (Harlington) 

 

Observers:  

Miles Bassett – Back Heathrow 

Hylton Garriock – Longford Resident’s Association 

(Virtual) 

Penny Lewis – Harmondsworth Resident (Virtual) 

Armelle Thomas – HASRA (Harmondsworth) 

Angela Smith – Hounslow Respiratory Support Group  

 

 

 

 

 

 

 

 

 

 

Becky Coffin – Community Director, Heathrow 

Neena Haria – Senior Community Engagement 

Manager, Heathrow  

James Holmes – Head of Local Strategic 

Engagement, Heathrow  

James Mackenzie – Senior Strategic Noise Manager, 

Heathrow  

Sarah Omar – Community Engagement 

Coordinator, Heathrow 

Sarah-Jane Pickthorne – Community Engagement 

Manager, Heathrow  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies: 

Cllr John Button – Stanwell North 

Kathleen Croft – Stanwell Moor Community Watch 

Cllr Matthew Elder – Heathrow Villages 

Eilish Stone – Harmondsworth Allotment 

Association 

Brian Stacey – Independent Chair, Air Quality 

Working Group 

Graham Young – Richings Park Resident’s  

Association



Local Community Forum 

MINUTES 

 

Heathrow Public Heathrow Public 

Item   Action 

WELCOME & CHAIRS UPDATE – ROGER GREEN, LCF CHAIR 

 

The Chair welcomed all members, guest speakers, and observers. Apologies were noted as 

listed above.  Members were notified of housekeeping rules and the importance of respecting 

each other’s views and working together to address issues impacting the local community.  

 

The Chair welcomed Chief Superintendent Vanessa Britton from Aviation Policing and Sarah 

Rothwell, CEO Heathrow Community Trust. 

 

 

 

 

 

 

 

 

 

ACTIONS FROM PREVIOUS MEETING – ROGER GREEN, LCF CHAIR  

 

The minutes had been circulated in advance for comments along with the actions.  

 

The March minutes were approved by the LCF Chair and members. 

 

All (March) actions were confirmed as completed. LCF Members raised the below actions: 

 

Action 2: Residents have been gathering evidence; however, files are large and difficult to 

share. It was suggested that Heathrow Security could undertake targeted observation in 

hotspot locations. 

  

Heathrow - Residents are encouraged to continue sharing photos or evidence where possible 

to support escalation and continue using the Reporting Portal. Members can also contact the 

Communities’ team directly to report parking issues. It is not within the Heathrow Security 

Team’s scope to patrol local areas however they will inform us of any contractor parking. 

 

Action 6: No feedback has been received from CISHA on how escalation of noise matters 

should be progressed, we suggested a tracker but have seen no progress. 

 

LCF Chair - The Noise and Airspace Community Forum (NACF) will have a new Independent 

Chair so their input would help feed into this. 

 

Longford Residents Association - Two separate engagements with the Noise Team:  

• Temporary noise monitoring: Site surveys have been completed across multiple 

locations, with one site agreed and installation dates to be arranged. This is seen as a 

positive step forward.  

• Vibration monitoring: Initial engagement has been constructive, with proposals 

shared and currently under review, with a response to follow from LRA. 

 

Heathrow - What actions remain outstanding from your perspective?  

 

Longford Residents Association – Continued concerns raised regarding the lack of long-term 

monitoring in Longford Village, including: 

• The absence of a permanent noise monitor, with only a temporary installation 

proposed (6–9 months) 

• The temporary monitoring does not provide a sufficient baseline for future 

assessment, particularly for vibration monitoring as Longford is the closest and most 

impacted village. 

 

 

 

 

 

 

 

 

 

 

 

 

1.LONGFORD 

RESIDENTS 

ASSOCIAITON:  

Share specific hotspot 

locations in Longford 

via email. 

 

2.CISHA: 

Update the LCF with 

feedback on 

escalation of noise 

matters. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.heathrow.com/company/local-community/report-nuisance-parking
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• Current operational conditions, including the lack of 09L departures during this 

period, mean that any data captured would not provide a meaningful or 

representative baseline and would not accurately reflect typical operations. 

• Need for transparency through a shared tracker between NACF (Noise & Airspace 

Community Forum) & LCF 

 

Heathrow – The current noise monitoring discussions with the Noise Team are ongoing. 

Temporary community noise monitors are typically deployed for short periods, with potential 

to extend between 6–9 months. We will review, with LRA, the timing of installation to align 

with 09L operations to ensure a representative baseline and accommodate where possible. 

We can also continue discussions with the Noise Team regarding longer-term monitoring 

options. In relation to vibration monitoring, proposals have been shared and consultants are 

awaiting LRA feedback to proceed with next steps, including potential site visits to better 

understand the issue. 

 

Action 9:  Despite the planned relocation of the ambulance station in September, concerns 

remain that London Ambulance Service (LAS) staff continue to park emergency vehicles in 

resident bays in Sipson Way (Sipson) while using designated spaces for emergency vehicles to 

park their personal vehicles, resulting in ongoing disruption for residents. 

 

Heathrow – We understand the continued frustration from residents. Feedback and images 

have been shared with LAS, and we will follow up again to reinforce the issue and seek 

resolution. 

 

  

 

 

 

 

 

 

3.NOISE TEAM: 

Continue discussions 

with LRA on 

noise/vibration 

monitoring. 

 

 

 

 

 

 

 

 

 

4.COMMUNITY 

ENGAGMENT TEAM: 

Follow up with LAS 

on feedback of 

ongoing disruption 

for residents. 

AVIATION POLICING – CHIEF SUPERINDENDENT VANESSA BRITTON (CSVB) & MIKE 

SMOOKER (MS) 

 

Chief Superintendent Vanessa Britton thanked the forum for the invitation and shared she 

has recently joined the Aviation Policing Command. Chief Superintendent Vanessa 

highlighted the importance of understanding how Aviation Policing interacts with local 

communities and emphasised that hearing directly from residents is important to shaping the 

policing approach. 

 

Aviation Policing Overview  

Aviation Policing is responsible for incidents within the airport perimeter, including terminals, 

landside, airside and car parks, while the Metropolitan Police West Area covers areas outside 

of the airport footprint. There is significant crossover between what happens within the 

airport and crime experienced in surrounding communities. Heathrow has both a community 

within the airport (staff and passengers) and communities outside of the airport in 

surrounding areas. From a policing perspective, both need to be considered together. There is 

an opportunity to better align how policing operates across these areas and consideration 

should be given to how the policing model reflects this overlap. 

 

Having discussed this with the Chair, there may be value in inviting a Metropolitan Police 

West Area representative to attend the LCF, given much of the discussion relates to issues 

outside the airport perimeter. 
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Stop Heathrow Expansion – How far is the West Area coverage? 

 

CSVB – The West Area covers a large geographic area including Hillingdon and extends 

beyond Heathrow. 

 

Stanwell Events – What is Surrey Police involvement? There are concerns around increasing 

crime and anti-social behaviour, and lack of coordination between forces. 

 

CSVB –Heathrow sits across multiple policing boundaries, including the Metropolitan Police, 

Surrey Police and Thames Valley Police and there may be value in inviting representatives 

from Surrey Police and Thames Valley Police to LCF meetings. Heathrow is uniquely placed 

geographically and coordination between forces is complex. There is ongoing national work 

through the policing ‘white paper’, which may explore future policing models, including the 

possibility of Aviation Policing operating as a more distinct or standalone police service.  

 

HASRA (Sipson) – Does Aviation Policing cover the central bus and train stations? 

 

Vanessa Britton – Aviation Policing covers Heathrow Express and the Central Bus Station. 

However, London Underground services are policed by British Transport Police. 

 

Friends of the Great Barn – There are concerns that crime figures attributed to Heathrow are 

combined with local data, which inflates reported crime levels and increases insurance 

premiums. This has been an ongoing issue and is unfair to local residents who are not 

experiencing the same level of crime reflected in the statistics. Is it possible to distinguish 

between airport-related crime and crime affecting local residents? 

 

CSVB - The Metropolitan Police introduced a new crime recording system, CONNECT, two 

and a half years ago. While the system has improved overall recording, it has made it more 

difficult to extract geographically specific data, particularly for areas such as Heathrow which 

sit across multiple boundaries. From an operational perspective, understanding where crime is 

occurring, identifying hotspots, and deploying resources effectively remains a priority. Work is 

ongoing with internal analysts to extract this level of detail; however, the current process is 

manual and time intensive. A meeting is scheduled to explore improvements, and it is agreed 

this is an issue that needs to be addressed. 

 

HASRA (Harlington) – A number of reported crimes within the ward are associated with 

locations such as the Central Bus Station, detention centre, hotels and airport car parks. 

Crime figures appear significantly higher than other areas, with an average of approximately 

650–750 reported incidents within the Heathrow Villages ward. Around half of these are 

linked to airport activity rather than local residents. There are concerns regarding theft and 

knife-related incidents, including cases where weapons are either carried through a public 

space or confiscated within the airport environment and that this issue has been raised 

repeatedly over a number of years without resolution. 

 

CSVB – The concerns raised are being addressed through ongoing national work, including 

the policing ‘white paper’, which looks at future policing structures and data reporting. 

Improvements to data extraction remain a priority. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://assets.publishing.service.gov.uk/media/69779267276692606c013862/260125_White_Paper.pdf
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MS – To clarify, official crime figures are produced by the Home Office and not at a local 

policing level. The police do not generate the publicly available figures used by insurance 

companies and therefore cannot formally separate Heathrow Airport crime from Heathrow 

Villages within those datasets.  

 

CSVB – I can confirm that I am able to demonstrate crime trends over time within the 

Aviation Policing footprint, including month-on-month data although this is not reflected in 

official statistics. 

 

Stop Heathrow Expansion – A significant proportion of crime occurring in hotels along Bath 

Road is directly related to airport activity rather than local residents. The current geographic 

boundary used for reporting does not accurately reflect the source of crime and identifies this 

as a root cause of the issue. 

 

Friends of the Great Barn – Could introducing a simple distinction between “airport-related” 

and “local resident” crime be enabled for clearer monitoring and reporting? We should also 

write a letter on behalf of the LCF to the Home Office to highlight the issue of crime data 

reporting and its impact on local communities. 

 

CSVB – This distinction can be made internally for example, within my jurisdiction there have 

been 17 offences of a sexual nature reported over the past 12 months, with approximately 

80% resulting in a positive outcome (e.g. charge or caution). To highlight, there is a 

difference between internal policing data and Home Office published statistics. I also suggest 

that correspondence should also include relevant local MPs. 

 

LCF Chair –The LCF should formally draft correspondence to the Home Office and compile a 

list of stakeholders, including MPs and councillors, to receive the final letter. 

 

Longford Residents Association – This issue has been raised previously with Government and 

Heathrow.  Can Heathrow support lobbying for improved data separation with the 

Metropolitan Police? 

 

Heathrow – Concerns regarding crime data and its impacts have been raised to us at the 

Greater London Authority (GLA) . 

 

Colnbrook with Poyle Parish Council – I volunteer to draft an initial letter on behalf of the LCF 

which we can send to the Home Secretary, Local MPs, New Cllrs and the Home Office. 

 

HASRA (Harlington) – I will draft a letter on behalf of the LCF to our Local MP. 

 

CSVB – Updates to internal systems mean Aviation Policing is now able to differentiate 

between crime occurring within its own footprint and incidents within local wards. Data for 

the previous 12 months can be shared if required. I would be happy to attend future LCF 

meetings, provide updates, or send a delegate. Members can contact me directly with any 

queries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.CLLR PUJA BEDI: 

To draft an initial 

letter on behalf of the 

LCF on crime data to 

the Home Secretary/ 

Home Office. 

 

6.HASRA (Harlington) 

To draft an initial 

letter on behalf of the 

LCF on crime data to 

Local MP. 
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MS - Aviation Policing Update  

• Ongoing issues in several locations, including Longford, with persistent illegal parking 

and vehicle movements. 

• Reports of poor practice with meet and greet services, including complaints about 

vehicle handling and cleanliness (e.g. items left in vehicles) 

• Levels of formally reported incidents remain relatively low despite wider community 

concerns. 

• Street parking continues to be a problem, particularly in areas without restrictions 

such as yellow lines, making enforcement more challenging. 

• Where vehicles are causing obstruction or breaching traffic regulations, this can be 

escalated to police colleagues for enforcement action. 

• Investigations into offending companies are ongoing, including work with Trading 

Standards. 

• Three operators are currently being investigated. 

• Taxi touting and related enforcement activity continues, with officers actively 

addressing offences and engaging with individuals. 

 

Heathrow – We wrote to a number of Licensing Authorities to raise awareness of the 

Authorised Vehicle Area (AVA) and the effectiveness of the Public Space Protection Order 

(PSPO). We received confirmation from Licensing Authorities that this information has been 

shared with drivers. 

 

LCF Chair – Thanks Chief Superintendent Vanessa Britton and Mike for attending the LCF 

and your contributions to the discussion. 

 

7.COMMUNITY 

ENGAGEMENT TEAM: 

Circulate CS Vanessa 

Britton’s contact 

details to LCF 

Members. 

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY UPDATES – LCF MEMBERS  

 

Iver Parish Council – Recent local activity with thanks to Heathrow for support provided to 

community spaces. The improvements delivered locally have been well received and are being 

actively used by residents. 

 

Cranford Action Group – Heathrow Rangers supported work earlier in the month in 

Cranford, including the installation of planters on the Bath Road.  

 

Colnbrook Residents Association – A new Chair has been appointed for the Colnbrook 

Residents Association, Emma Brent. Her details will be shared with the Community 

Engagement Team to attend future meetings. 

 

Friends of the Great Barn – Update & Feedback 

• Attended a recent Giving Back working group meeting, it was informative and 

allowed residents to raise a range of issues and suggestions  

• Feedback to Kier and Jonathan Pam - Concerns regarding works undertaken at St 

Peter’s Church, Harlington, where steps had been identified as a safety issue. 

Although works were carried out, residents are now reporting issues with surface 

condition and flooding during wet weather  

• Concerns have also been raised regarding works at St Mary’s Church, where the 

ramp extension is already deteriorating  

• A requested handrail has not yet been installed, despite previous discussions  

 

 

 

 

 

 

 

 

 

8.COLNBROOK 

RESIDENTS 

ASSOCIATION: Share 

Emma Brent’s details 

with the Community 

Engagement Team. 
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• There is dissatisfaction with the quality and longevity of works delivered, highlighting 

that this does not meet community expectations 

 

Heathrow – We acknowledge the concerns raised regarding the quality and completion of 

works at St Peter’s Church and St Mary’s Church. It’s been confirmed that contractors are 

scheduled to return during the first week of June to review and address both locations, 

including outstanding elements such as surface issues and the installation of the handrail. 

Works delivered in the community should be completed to an appropriate standard and that 

feedback will be shared with delivery partners Kier to ensure improvements are made and 

avoid similar issues in future. 

 

Ashford North & Stanwell South – Political Update 

• Local elections held on 7 May, with significant changes across the local area 

• Stanwell and Stanwell Moor elected two Reform councillors, replacing a larger 

number of previous councillors 

• Reform Party are supportive of Heathrow expansion and a third runway 

• At a wider level, the Liberal Democrats now hold a majority within the new West 

Surrey Authority 

• Liberal Democrats oppose to Heathrow expansion 

• Cabinet positions yet to be confirmed, with uncertainty over whether there will be a 

dedicated Aviation Lead 

• New council term to commence April 2027 

 

 

 

 

9.COMMUNITY 

ENGAGEMENT TEAM: 

Share feedback on 

quality and 

completion works at 

St Peter’s & St Mary’s 

Church to Kier. 

 

 

 

 

 

 

 

 

 

 

 

 

 

HEATHROW COMMUNITY TRUST (HCT) UPDATE – SARAH ROTHWELL (SR), CEO HCT 

 

Heathrow Community Trust celebrated its 30
th
 anniversary this year 1996-2026. 

 

The journey so far 

The organisation began in 1996: 

• LHR Airport Communities Trust 

• BAA Communities Trust 

• Heathrow Community Fund 

• Since 2019, Heathrow Community Trust 

 

Investment and reach 

Between 1996 and 2025, over £15m has been invested in community projects across the 

nine boroughs around Heathrow Airport. From 2015-2025, over 800 grants were awarded, 

supporting projects that made a difference to more than 276,000 people.  

 

2025 – HCT reported the following impact 

• 43,085 people directly benefited from funded projects  

• 37,528 square metres of land maintained and improved  

• 60,869 hours of time given by 1,619 volunteers  

• 20,688 benefited from improved facilities  

• 1,134 trees planted  

• 139 schools involved  

  

2026 funding and programmes 
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• In 2026, HCT will distribute £1.15m through its grant programmes, enabling 

communities to thrive 

• HCT’s 2026 marathon runners raised over £8,000 

 

Anniversary Mental Health Fund  

HCT launched an anniversary Mental Health Fund, which will contribute £150,000 to mental 

health projects across the nine boroughs through our existing grant programmes. HCT 

continues to contribute to Heathrow’s Giving Back target of 1 million local people benefiting 

from community projects by 2030.  

 

Making a difference to more people in 2026 

Key activities underway in 2026, include:  

• Single year funding  

• 165 applications processed in round 1  

• New website launched  

• Annual survey carried out  

• Updated needs analysis underway  

• Strategic grant review  

• New trustee and panel recruitment  

 

Working with Heathrow & next steps 

HCT thanks Heathrow for ongoing commitment and support.  

With every funding round over-subscribed, HCT’s ongoing priorities are to:  

• Work with Heathrow to access more funding  

• Build further links with Team Heathrow companies  

• Explore corporate volunteering opportunities  

 

Contact details 

• Website: heathrowcommunitytrust.org  

• Grant Team: hct@groundwork.org.uk  

• Telephone: 01895 839 916  

 

Colnbrook with Poyle Parish Council – The grant application process is complex and can feel 

intensive. It’s been suggested to introduce a short initial stage, such as a one-page expression 

of interest or eligibility check, to allow groups to understand whether they meet the criteria 

before completing the full application. 

 

SR – HCT continues to review how to simplify the process, we can look into a short 

expression of interest form. The Trust is oversubscribed and must balance accessibility with 

ensuring sufficient detail to assess projects appropriately. The application forms have been 

recently been streamlined in response to feedback, and due diligence requirements are being 

reviewed to ensure they are proportionate. In the most recent funding round, approximately 

60 applications were received, with funding awarded to around 20–25 projects. Some groups 

are not always visible in the process if they do not complete the application, and therefore it 

is difficult to track where applicants may drop out. Unsuccessful applicants do receive 

feedback following grant panel decisions, and where appropriate, HCT may request 

clarification or invite groups to reapply in future rounds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.heathrowcommunitytrust.org/
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Friends of the Great Barn - The application process favours larger organisations with 

experience in completing grant applications. Smaller grassroots groups may find some 

questions difficult or not relevant (e.g. safeguarding or DBS-related queries where not 

applicable). Based on my previous experience, I did not receive feedback on an unsuccessful 

application and would be hesitant to apply again.  

 

SR - The application process was revised earlier this year to make it more accessible, including 

adapting questions so that only relevant information is required depending on the type of 

project. HCT aims to prioritise grassroots and local community projects and continues to 

review feedback to improve accessibility. All questions are aligned with standard grant due 

diligence requirements and HCT will continue reviewing the process to ensure unnecessary or 

duplicative information is removed. 

 

Iver Parish Council – Regarding previous experiences, I received delayed responses and there 

was limited support from the HCT team during the application process. 

 

Longford Residents Association – Does the £150,000 anniversary Mental Health Fund align 

with the funding MIND discussed at the previous LCF meeting? 

 

SR – This is the anniversary Mental Health Fund and is not linked to Hillingdon MIND.  

 

Heathrow – The importance of the Giving Back working group is to gather honest feedback 

on how the funding processes operate. This would be the most appropriate route to explore 

concerns in more depth and refine the application process. We can follow up outside of the 

LCF meeting to arrange a more detailed discussion through the working group. 

 

SR – HCT has introduced a webinar on its website to explain changes to the application 

process and provide guidance to applicants. Changes have been made over the past 12 

months and members are encouraged to review updated guidance.  

 

LCF Chair – Thanks to HCT CEO, Sarah Rothwell for the update and for Heathrow’s level of 

community investment, it is significantly higher than any other UK airports. LCF members are 

encouraged to continue providing feedback through the appropriate channels, including the 

Giving Back working group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.GBP WORKING 

GROUP: Invite HCT 

CEO to WG meeting to 

discuss further 

feedback on 

application processes. 

 

 

 

 

 

MENTAL HEALTH & WELLBEING SPECIAL INTEREST GROUP (MH&W SIG)– HEATHROW 

COMMUNITY ENGAGEMENT TEAM 

 

LCF Chair - The draft Terms of Reference (TOR), is a starting point following discussions at the 

previous LCF. This draft has been developed based on the Heathrow Area Transport Forum 

Special Interest Group (SIG) model and is intended to begin shaping the group’s purpose, 

structure, and priorities. Mental health and wellbeing has been identified as a key priority for 

2026, particularly in the context of Heathrow expansion, and the MH&W SIG is intended to 

move this forward into a more formal programme of work. 

 

Longford Residents Association – Concerns raised with Heathrow shortly before the meeting, 

about the SIG draft, Land Interest Questionnaire’s (LIQ’s) delivered during Mental Health 

Awareness Week, increasing pressure on residents and on-going issues with short-notice 
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communications. The confidential label of this draft is also noted as limiting members’ ability 

to seek wider community feedback.  

 

LCF Chair - The timing of the LIQs was coincidental and the draft was developed following 

the previous LCF and shared once initial internal discussions had taken place. All community 

forum processes require coordination with Heathrow colleagues before circulation. The 

document is a draft and not for public circulation at this stage, the purpose is for LCF 

Members to first agree a working TOR. 

 

Governor, Harmondsworth Primary School – I suggest that the draft should be shared with 

Angela Stangoe from Hillingdon Mind and other organisations to strengthen the TOR. 

 

LCF Chair - A broader range of mental health and wellbeing organisations will be considered, 

not just a single organisation. Once a working draft is agreed, it can then be circulated to a 

wider group for input. 

 

Colnbrook with Poyle Parish Council - Once the TOR is agreed, the SIG will move into a 

second phase of engagement, this would follow the same approach as other SIGs, where 

external stakeholders and organisations are invited to attend meetings and contribute to 

discussion once the scope, purpose and priorities of the group have been defined. The 

agreement of the TOR is the necessary first step before identifying and inviting wider 

participation. 

 

Heathrow – We suggest that LCF Members should put forward organisations and individuals 

they feel would be valuable contributors to the SIG. CISHA has also undertaken work in this 

area and may be able to recommend relevant contacts. A broad list of potential stakeholders 

can help input before refining the group to the most appropriate participants for meaningful 

engagement. Feedback from LCF Members, alongside input from identified organisations, 

should be used to inform the next version of the TOR, ensuring it reflects both community 

concerns and professional expertise before being finalised. 

 

Hounslow Respiratory Support Group – Mental health is a highly sensitive subject, and I speak 

from experience from working with West London NHS Trust across Hounslow and Ealing. I 

recommend that qualified mental health professionals should be included, particularly at chair 

level, to ensure the group is guided appropriately and delivers credible outcomes. 

 

Cranford Action Group – I support the need for professional input and agree that the SIG 

should include individuals with relevant expertise to ensure the work is meaningful and 

effective to the community. 

 

Friends of the Great Barn – On membership, are all LCF Members part of the SIG or a smaller, 

nominated group? 

 

LCF Chair - In line with other SIGs, it would not be practical for all LCF Members to 

participate directly. A smaller group of nominated representatives would be required, likely 

comprising one or two LCF Members alongside external stakeholders. Representatives would 

be expected to report back to the wider LCF to ensure transparency and ongoing 

communication. Proposed the option of having a Chair and Co-Chair for the SIG, to support 

continuity and leadership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11.LCF MEMBERS: 

LCF Members to put 

forward organisations 

and individuals they 

feel would be valuable 

contributors to the SIG 
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Hounslow Respiratory Support Group – Agree,  having two leadership roles could be 

beneficial, particularly given the complexity and sensitivity of the subject. 

 

Colnbrook with Poyle Parish Council – Will an existing forum structure or forum chairs be 

utilised to support governance of the SIG? Thinking ahead we could think about involving 

senior representatives from local authorities, such as Executive Directors or Directors 

responsible for Health and Wellbeing, to provide appropriate expertise 

 

Heathrow – This can be explored further and happy to support options around governance 

and structure. The SIG will fulfil an important role and there should be at least one leadership 

role filled by a qualified mental health professional to ensure credibility and appropriate 

oversight. 

 

HASRA (Harmondsworth) –There is strong support for involving senior health professionals 

and it has taken over 20 years for the mental health impacts of Heathrow operations to be 

formally recognised. The NHS Health and Wellbeing Board models could inform the SIG, with 

early involvement from boroughs and service providers to ensure effectiveness. There have 

been significant mental health impacts in local communities and the SIG should, potentially, 

involve the NHS Central and North West London Foundation Trust. The timing of recent 

communications during Mental Health Awareness Week, put an increased pressure on 

residents. 

 

Colnbrook and Poyle Parish Council – We should share the draft more widely, including with 

NHS mental health teams, to gather professional input and ensure alignment with existing 

provision. 

 

LCF Chair – Acknowledge the suggestions and confirms that wider circulation will form part 

of the next stage. 

 

Heathrow – The feedback are all valid points, and the current document is a starting point 

rather than a final version. The need for further, more detailed discussions with both LCF 

Members and professionals needs to happen before confirming governance, membership 

and scope. The priority was to share the first draft with LCF Members and this can be shared 

with others for more constructive inputs. For clarity on confidentiality that relates primarily to 

discussions within the SIG itself, given the potential for sensitive information to be shared. 

 

Heathrow proposes a next stage approach to developing the TORS: 

• Version 2 - To incorporate LCF feedback and be shared with a wider group of 

stakeholders and professionals. 

• Version 3 - To be presented at the first SIG meeting for final discussion and approval 

A smaller nominated group to work with Heathrow, CISHA and the LCF Chair to refine the 

document, rather than attempting to finalise details through the forum. 

 

HASRA (Harmondsworth) – It’s important to include ‘experts by experience’ as these 

individuals can provide valuable insight and help shape the direction of the SIG. The TOR 

should not be imposed on communities without first being discussed with those directly 

affected. I recommend bringing individuals with lived experience into discussions to ensure 

the group is understanding real community needs, I am happy to be onboard. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Local Community Forum 

MINUTES 

 

Heathrow Public Heathrow Public 

Item   Action 

Colnbrook Residents Association - The draft TOR needs to remain clearly labelled as a ‘draft’ 

and its status communicated carefully. It’s important to ensure that the content is not 

misinterpreted outside of the LCF as final or agreed. 

 

Hounslow Respiratory Support Group – What is the expected time commitment for Chair or 

member roles within the SIG? 

 

Heathrow – This will be defined and shared at a later stage. 

 

LCF Chair – LCF members to send their feedback on the TORs and are all invited to express 

their interest to be involved in the SIG. 

 

LCF Chair - The development of the Mental Health & Wellbeing SIG has taken considerable 

time, despite long-standing concerns. Progress has accelerated since the issue was formally 

raised at the LCF, with the SIG representing a shift from discussion to delivery. The LCF’s role 

in advancing this work was noted, alongside comparisons to the successful outcomes of the 

Heathrow Area Transport Forum Parking SIG. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12. LCF MEMBERS: 

Send feedback on the 

MH&W SIG Terms of 

Reference and indicate 

if they would like to be 

an LCF representative 

/Chair/Co-chair. 

 

13. LCF MEMBERS:  

Confer with their 

committee/organisatio

n and send the names 

and contact details of 

any experienced 

mental health 

professionals who may 

be interested in 

chairing or co-chairing 

the SIG, or in attending 

as members. 

HEATHROW EXPANSION UPDATE – HEATHROW COMMUNITY ENGAGEMENT TEAM 

 

Neighbourhood Groups 

• First Neighbourhood Group meeting held on 12
th
 May in Iver and Richings Park, well 

attended by community groups and ward councillors. 

• Purpose of the Neighbourhood Groups is to engage at a local village level, focusing 

on expansion plans and potential impacts specific to each area. 

• Meetings are attendee led, with topics driven by issues raised directly by community 

representatives. 

• Heathrow will bring technical experts to future meetings to ensure responses are 

informed and accurate, reflecting feedback from previous LCF meetings. 

• Working closely with LCF representatives on who should be invited. 

• First round of meetings focused on understanding local issues and sharing early-

stage information. 

• Formal consultation later in the year will be a key part of the engagement approach. 

 

LCF Chair – Are the Neighbourhood Groups open to the general public? 

 

 



Local Community Forum 

MINUTES 

 

Heathrow Public Heathrow Public 

Item   Action 

 

Heathrow – Meetings are currently by invitation only, with attendees from local community 

groups, schools, faith organisations and other local representatives. Details of invited groups 

can be shared if requested. 

 

Stop Heathrow Expansion – How many neighbourhood groups are being delivered? 

 

Heathrow – 10 Neighbourhood Groups in total. 

 

Longford Residents Association – Are these meetings focused on Residents’ Associations or 

include a wider group of local residents? 

 

Heathrow – A range of community stakeholders are invited, not solely Residents’ 

Associations, including schools and other local organisations. 

 

LCF Chair – These neighbourhood groups provide a more localised and inclusive form of 

engagement, building on lessons from previous expansion processes. This is a positive step in 

reaching a broader range of stakeholders beyond the LCF. 

 

HASRA (Harlington) – Information about the Neighbourhood Groups was not initially clear 

and we were informed of these by other community groups. We query who has been invited, 

the selection process and have received no information on venue details or meeting 

structure., Clearer communication is needed regarding expectations and the overall purpose 

of the meetings. 

 

Heathrow – Due to GDPR considerations Heathrow is limited in sharing personal attendee 

details but confirms that groups and organisations invited can be shared where appropriate 

and on request. Our team has been working through the list of attendees, and all invites will 

be sent in due course. 

  

Land Interest Questionnaires (LIQs) 

• LIQs have been sent to approximately 10,000 addresses, covering both the 

Compulsory Purchase Zone (CPZ) and a wider area potentially impacted by 

expansion.  

• This is a legal requirement as part of the Development Consent Order (DCO) process, 

to understand land ownership and potential impacts. 

• Feedback received is being reviewed and taken into account for future 

communications. 

• Future communications will include clearer messaging, particularly: 

o How residents can opt out of home visits, telephone calls and door knocking 

o Signposting routes for contact (e.g. WSP and Community Relations Line) 

• Training will be provided to those carrying out engagement to ensure sensitive 

handling of vulnerable residents. 

• The process is technically driven and we understand can be challenging for residents. 

• Heathrow acknowledge that earlier notice should have been provided to LCF 

Members regarding the LIQs distribution and this will be improved in future 

communications. 

 

Iver Parish Council – How are you handling protected addresses? 



Local Community Forum 

MINUTES 

 

Heathrow Public Heathrow Public 

Item   Action 

 

Heathrow - This has been discussed with our legal teams and forms part of the Book of 

Reference within the Development Consent Order (DCO) application. Residents can request 

that their details are not publicly shared; however, the final decision rests with the Planning 

Inspectorate. Heathrow is also developing a secure process to ensure that sensitive 

information, including protected addresses, can be shared with the Planning Inspectorate in 

confidence and handled appropriately. We recognise the importance of making this clearer in 

future communications and are reviewing best practice and lessons learned from other 

projects. 

 

Governor, Harmondsworth Primary School – It’s important to make sure communications 

reflect the anxiety and uncertainty experienced by residents, messaging should be clear, 

empathetic and supportive during what is a difficult time for affected communities. 

 

Heathrow – We acknowledge that communications should be handled and delivered with 

appropriate care and empathy. 

 

Longford Residents Association - Does the increase to 10,000 LIQs reflect the expansion in 

scope and how much of the overall expansion budget relates to land and property 

acquisition, particularly where full ownership or interests are not yet confirmed? 

 

Heathrow - The increase is due to the legal requirements to include a wider geographic area, 

including land potentially required for associated works. Detailed figures are based on 

assumptions and are not available to share at this stage. 

 

Friends of the Great Barn - Will similar data be shared with alternative scheme promoters? 

 

Heathrow - This would depend on circumstances and relevance. Alternative schemes may 

have different impacts and property requirements. 

 

Expansion Microsite 

• Expansion microsite forms part of the Heathrow website and has been developed to 

provide accessible information to communities on expansion.  

• LCF Members were given the opportunity to feedback into the 1
st
 phase of the 

microsite. 

• Further phases of the microsite will be delivered and that additional opportunities will 

be provided for community feedback and input. 

 

Longford Residents Association - The communication to provide feedback was not clearly 

visible as it was embedded at the end of an email. Future updates should be shared as a 

separate and more prominent communication to ensure greater visibility for LCF Members 

and the wider community. 

 

HEATHROW BUSINESS UPDATE – BECKY COFFIN, COMMUNITIES & SUSTAINABILITY 

DIRECTOR, HEATHROW 

 

Members were referred to the circulated community paper. 

 

 

 

https://www.heathrow.com/expansion


Local Community Forum 

MINUTES 

 

Heathrow Public Heathrow Public 

 

Item   Action 

Latest Heathrow updates can be found on our media page:  Heathrow Press Releases, Press 

Packs | Heathrow Media Centre 

 

AOB  

 

Colnbrook and Poyle Parish Council - Is there any opportunity for Heathrow to further 

engage with apprenticeships and training for young people in Slough as there are ongoing 

challenges in progressing this? How can Heathrow better support local young people into 

employment and training pathways? 

 

Ashford North & Stanwell South – There was engagement with a local secondary school and 

Kier who had previously made contact, but follow-up has stalled despite further attempts to 

re-engage. Would you pass this onto Kier? 

 

Heathrow – Both queries will be followed up and a provide an update. 

 

Colnbrook Residents Association – Is there any update on the Quieter Neighbourhood 

Scheme (QNS), including the current status following contractor changes? 

 

Heathrow - The programme is currently undergoing remobilisation, with work focused on 

quality procedures and improving communication processes. Activity is ongoing but will 

confirm specific details offline following the meeting. 

 

Governor, Harmondsworth Primary School – Tune into BBC Radio 4 Gardeners’ Question 

Time, all about community wellbeing work in Harmondsworth. This showcases the area as a 

positive place to live and visit. 

 

Friends of the Great Barn – Is there an update on 45 Holloway Lane? 

 

Heathrow - There has been no further update from the NHS at this stage. 

 

HASRA (Harmondsworth) - Challenges were highlighted in progressing local healthcare over 

many years, with current provision including a health centre in a church hall in 

Harmondsworth and strong community demand evidenced by recent GP events. Concerns 

remain that the proposed Holloway Lane health centre has not progressed, leaving residents 

reliant on temporary services. Questions were also raised about inconsistencies in 

communicated costs of Heathrow expansion, with varying figures cited and limited clarity on 

allocations, including for land and property. 

 

Heathrow - The figures are based on assumptions at this stage and that detailed breakdowns, 

particularly in relation to land and property acquisition costs, are not currently available to be 

shared. Overall cost figures have been communicated externally, more detailed costs are not 

yet in a position to be shared. 

 

LCF Chair - The next Local Community Forum meeting will take place on 21
st
 July, at a 

community venue (TBC).  

 

MEETING CLOSE: 20:04 

 

 

14.COMMUNITY 

ENGAGMENT TEAM:  

Follow up on 

apprenticeship 

opportunities for 

young people in slough 

and share contact 

details with Cllr Puja 

Bedi. 

 

15.COMMUNITY 

ENGAGEMENT TEAM: 

Follow up with Kier to 

get in contact with Cllr 

Sean Beatty. 

 

16.NOISE TEAM: 

Follow up with Peter 

Hood on update of the 

QNS status.  

 

 

 

 

 

https://mediacentre.heathrow.com/
https://mediacentre.heathrow.com/

