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Classification: Public 

Date: 16
th
 September 2025  

Meeting location: Stanwell Events, Stanwell, TW19 7ER 

Time: 17:30-20:00 

 

Present: 

Chair: Dr Roger Green- Independent Chair of LCF

Present:  

Justine Bayley – Chair, Stop Heathrow Expansion 

Cllr Sean Beatty – Ashford North & Stanwell South, 

Spelthorne 

Cllr Puja Bedi – Colnbrook with Poyle Parish Council 

Kathleen Croft – Stanwell Moor Community Watch 

Simon Crossley – Stanwell Moor Community Watch 

Shafick Emmambokus - Cranford Action Group  

Arvinder Garcha – Heathrow Villages Forum 

Peter Hood – Colnbrook Residents Association 

Christian Hughes - Longford Resident’s Association 

(Virtual)  

Ian Millin – Stanwell Events 

Cllr Barry Nelson-West - Chair of Hillingdon Labour 

Group  

Sarah Rothwell – CEO, Heathrow Community Trust 

Veronica Rumsey – Friends of the Great Barn, 

Harmondsworth  

Hardip Singh - Governor, Harmondsworth Primary 

School 

Roger Smith – Hounslow Respiratory Support Group 

Eilish Stone – Harmondsworth Allotment 

Association 

Mike Smooker – Civilian Crime Prevention Unit, 

Metropolitan Police 

 

Observers:  

Hylton Garriock – Longford Resident’s Association 

(Virtual) 

Benjamin Nelson-West – Resident, Charville 

Hillingdon 

Angela Smith – Hounslow Respiratory Support Group 

Tracey Waltho – Chair, CISHA 

Guy Williams – Back Heathrow 

 

 

 

 

 

 

 

 

 

 

James McKenzie-Boyle – Senior Community & 

Charity Partnerships Manager, Heathrow 

Becky Coffin – Director Communities & 

Sustainability, Heathrow  

Neena Haria – Senior Community Engagement 

Manager, Heathrow  

James Holmes – Head of Local Strategic 

Engagement, Heathrow  

Sarah Omar – Community Engagement 

Coordinator, Heathrow 

Sarah-Jane Pickthorne – Community Engagement 

Manager, Heathrow 

Jonathan Pam – Operational Impacts & Community 

Engagement Lead, Heathrow  

 

 

Apologies: 

Cllr Preston Brooker – Britwell Parish Council, 

Slough 

Cllr Alistair Buchanan – Colnbrook with Poyle Parish 

Council 

Nicola Edwards – William Bryd Primary School 

PC Libby Free – Aviation Police, MPS  

Leon Jennion - Longford Resident’s Association 

Cllr Wendy Matthews – Iver Parish Council (Virtual) 

Anthony Smith – Independent Chair, Heathrow 

Area Transport Forum 

Brian Stacey – Independent Chair, Air Quality 

Working Group  

Christine Taylor - HASRA (Harlington) 

Jane Taylor – HASRA (Sipson) 

Graham Young – Richings Park Resident’s  

Association 
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WELCOME & CHAIRS UPDATE – ROGER GREEN, LOCAL COMMUNITY FORUM (LCF) 

CHAIR 

 

The Chair welcomed all members, guest speakers and observers. Apologies were noted as 

listed above. Chair reminded forum members of the Code of Conduct emphasising all 

members should respect each other’s views and the importance of working together and 

agree to disagree where necessary. Members were encouraged to keep contributions concise 

and focused on questions rather than lengthy discussions, to support constructive dialogue 

and help address issues affecting the local community. 

 

 

ACTIONS FROM PREVIOUS MEETING – ROGER GREEN, LCF CHAIR  

 

The minutes had been circulated in advance for comments, and the action list along with a 

tracked copy of the amended Terms of Reference (TOR) was sent to members on Monday 

15
th
 September. 

 

The May minutes were approved by the LCF Chair and members. 

 

Heathrow provided an update on actions that are still in progress and those that are closed 

out.  

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY REPRESENTATIVE UPDATE – LCF MEMBERS 

 

Heathrow Villages Forum – A community meeting hosted by MP John McDonnell in 

Harmondsworth took place with myself, and other LCF members attending. Concerns were 

raised regarding dates, timelines, and technical details discussed about Heathrow expansion 

in particular property purchase, which appeared to differ from information previously shared 

at the LCF. It is an expectation for councillors attending the LCF to relay key updates and 

discussions back to their respective communities. It is disappointing that this feedback loop 

does not always occur, particularly given the importance of keeping local residents informed. 

Those representing different villages rely on this process to ensure accurate and timely 

communication. 

 

Colnbrook with Poyle Parish Council – As members of Slough borough council, we speak to 

the leader’s office who feeds that into wider members. When attending the LCF, information 

is fed back to residents or communities you work with.  

 

Stop Heathrow Expansion – It’s concerning that information shared at recent meetings 

appears inconsistent, with different versions of events being presented. This inconsistency 

leads to confusion and undermines trust in the process, as meetings intended to be helpful 

are not always achieving that aim. 

 

Chair - With major infrastructure projects such as Heathrow’s potential expansion, 

transparency can sometimes be lost, particularly amid speculation and discussion on social 

media.  
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Colnbrook with Polye Parish Council: 

• We asked for transparency and open dialogue with Heathrow which we have 

received. We had a collaborative meeting with the leader of Slough Borough Council 

and Heathrow, so we can continue to keep members informed.  

• The Controlled Parking Zone consultation took place for the second part of 

Colnbrook, residents have now been informed. We have an upcoming meeting with 

residents and the highways team on the 19
th
 September. 

• The existing bus gate has been fixed, and we are now on its second phase to another 

location on the Bath Road, near the Coln Industrial Estate. 

• ‘20sPlently’ speed awareness campaign will be rolled out in Colnbrook. 

• Thank you to the Heathrow Rangers for all their support with ongoing projects in 

Colnbrook, along with a project starting in October. 

 

Friends of the Great Barn: 

• Thank you to Heathrow Rangers and Heathrow colleagues who volunteered at the 

Church Hall. Everyone was very happy with the results, and the work was completed 

in time for the Bishop’s visit that weekend. The volunteers also supported with fixing 

some plumbing which we are grateful for.  

• The Rangers have also been supporting in Harlington, helping to beautify the church 

garden. They always do such a fantastic job. 

 

AVIATION POLICING UPDATE – MIKE SMOOKER (MS), AVIATION POLICING  

 

• Ongoing investigations into Meet and Greet operators active in Stanwell and 

Colnbrook. LCF members are encouraged to share any information on suspected 

companies. 

• Recent successful prosecution of a Meet and Greet operator ‘Airtime Parking’. A 32-

month prison sentence and over £725,000 repayment order, with an additional five-

year term possible for non-compliance. Case followed a two-year investigation led by 

Trading Standards with support from Heathrow Police. Joint working was key to the 

outcome. Word of the sentence has spread among operators, acting as a deterrent 

for similar unlawful practices. Further investigations into two additional companies in 

Harlington are underway.  

• Trading Standards have greater enforcement powers under business law than police, 

reinforcing the importance of collaborative action. 

• ‘Terminals Parking’, have not vacated the old ‘Airtime Parking’ site on Blackthorn 

Road but another site they had in Colnbrook, but due to planned developments have 

relocated to Stockley Country Park in Yiewsley where ‘Ago’ used to park who have 

now gone out of business. 

 

Heathrow Villages Forum – At the last LCF I raised concerns about parking spaces being 

advertised on online platforms such as Just Park, YourParkingSpace, and Parkopedia. Listings 

were claiming between 8-26 spaces at residential addresses in Stanwell, which is unrealistic 

and believed to be linked to unauthorised parking. These activities are causing significant 

disruption within the community. 

 

MS – Is not sure what immediate action can be taken on this but will look into it. 
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Chair - Thanked members for raising the issue and acknowledged the group’s long-standing 

efforts in addressing unauthorised parking. The initial push to challenge street parking and  

meet and greet operations originated from this forum, leading to wider discussions and the 

formation of a special interest group. While progress has been slow, the recent 32-month 

prison sentence and significant financial penalty demonstrate the impact of collaborative 

work between Heathrow, local authorities, and community groups. This outcome sends a 

strong message to deter similar unlawful practices. 

 

LCF TERMS OF REFERENCE REVIEW – ROGER GREEN, INDEPEDENT CHAIR  

 

The Chair introduced the Terms of Reference review, noting that the updated version reflects 

recent developments, including broader engagement with community representatives, local 

authority councillors, and group representatives. Two documents were provided: one 

showing the proposed changes and another with the final version. The Chair explained the 

aim is to review the Terms of Reference annually and sought agreement from members. 

 

Heathrow Local Community Forum Terms of Reference  

The Terms of Reference (TOR) has been categorised into 6 key areas: 

• Purpose of the Local Community Forum 

• Membership 

• Role of forum members 

• Forum agenda 

• Meetings 

• Outputs 

 

Discussion on all points have been summarised as below: 

 

Membership 

• The LCF membership is made up of nominated representatives from community 

groups/ organisations and local authorities located in Heathrow’s neighbouring 

communities.  

 

Stop Heathrow Expansion – suggestion of an outline of where the boundary sits for 

representation. This is a ‘local’ community forum not a community forum. 

 

Friends of the Great Barn – The forum’s membership boundaries should focus on 

communities on Heathrow’s Giving Back Ranger’s boundary rather than extending to wider 

areas. The original intent was to include villages most affected by Heathrow’s operations. 

 

Stanwell Moor Community Watch – When this forum started it was the 5 villages closest to 

Heathrow. All other areas are not as affected as the five villages around Heathrow. It’s the 

villages who are affected on a daily basis by Heathrow’s operations. 

 

Heathrow – There is a map in our Giving Back Programme where the Rangers operate, along 

with other community activities that we support, to reflect the impacts in the closest 

neighbouring villages around the airport.  

 

Chair – We will reword to define the membership boundary closest to Heathrow Airport. The 

process of reviewing the Terms of Reference is to also look at the membership of the forum. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.ROGER 

GREEN/COMMUNITY 

ENGAGEMENT: 

Reword term in TOR 

‘membership’ to 

reflect boundaries 

closest to Heathrow.   
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One of the issues is members’ attendance. I want to make sure the forum remains 

representative of the diverse community surrounding Heathrow. In the coming weeks, I’ll be 

sending an email to confirm which organisations members represent and their locations. 

Based on this, we may need to review membership to ensure the right balance, particularly as 

future expansion could impact additional communities. 

 

Colnbrook with Poyle Parish Council – I think there are certain communities, like Cranford 

and Heston, that we haven’t had engagement from, and they should be represented as they 

are among the most impacted areas. Representation should be based on geographic areas 

rather than just the number of groups attending, as this can create an imbalance if some 

areas have multiple representatives while others have none. We need to ensure fairness and 

consider how information is cascaded locally so that residents’ views are fed back into this 

forum. 

 

Forum Agenda  

Harmondsworth Allotment Association - It’s highlighted that when requested by the forum 

chair, members would agree not to share documents outside the forum. However, we 

represent our communities, so we want to share information with them. 

 

Heathrow - This allows us to share information with you earlier to help your understanding, 

even when it’s not yet ready for wider release. For example, there may be situations where 

we provide an update today but ask that it isn’t shared until a specific time tomorrow. It’s 

about ensuring transparency while respecting timing requirements but is to be used only in 

exceptional circumstances.  

 

Meetings  

• Meetings will be held in person and venues will alternate between Heathrow and 

community venues to offer flexibility. Where possible, at community locations, 

remote access to forum meetings via MS teams (or a suitable alternative) will be 

provided.  

 

Hounslow Respiratory Support Group – This point needs rewording to include that meetings 

are hybrid to include members attending virtually.  

 

Chair – We will amend the wording as the preference for in-person meetings but agreement 

to maintain hybrid (online) options for inclusivity. 

 

Stop Heathrow Expansion - It’s good that it emphasises in-person meetings to gather 

everyone together, but we should also allow members who can’t attend in person to join 

online where possible.  

 

Heathrow - This keeps the forum inclusive, especially for those who may have health or other 

reasons preventing physical attendance. The current wording suggests meetings are only in 

person, so it might need adjusting to reflect this flexibility. 

 

Outputs  

• The Independent Chair and secretariat will produce an annual report of the forum to 

be included in the CISHA annual report, setting out its objectives and activities during 

the course of the year, and providing a forward view on future events.  

2.ROGER GREEN: 

Send membership 

email to forum 

members to review 

LCF memberships. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.ROGER 

GREEN/COMMUNITY 

ENGAGEMENT 

TEAM: Reword term 

in TOR ‘meetings’ to 

make clearer the 

option to have hybrid 

meetings 
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Stanwell Moor Community Watch – Has CISHA agreed for the LCF annual report to be 

included? 

 

Tracey Waltho, CISHA – It is really important for the impacts from the forum be shared. 

 

The Chair thanked members for their valuable input. 

 

 

 

 

HEATHROW COMMUNITY INVESTMENT UPDATE – JAMES MCKENZIE-BOYLE (JMB), 

SENIOR COMMUNITY & CHARITIES PARTNERSHIP MANAGER, HEATHROW  

 

Heathrow’s Giving Back Programme 

Heathrow’s Giving Back Programme, focuses on three key areas: 

• Connecting communities to the world of work through initiatives such as the 

Heathrow World of Work programme and our Local School Partnerships. 

• Connecting communities with the local environment, including the Heathrow 

Community Rangers and connecting communities to Heathrow’s Habitats. 

• Connecting communities to funding and Team Heathrow, via Heathrow 

Community Trust, the Heathrow Community Take Off Fund, and Team Heathrow 

Community Partnerships. 

 

All initiatives are supported by Heathrow’s volunteer programme. 

 

JMB – We’re really keen to better understand how we can support the local community. Over 

the past few years, we have continued to implement existing initiatives, such as our 

Heathrow Community Rangers, as well as launch new initiatives to engage and encourage 

more people in the local community.  We’d love for more people to know about what’s 

available and to see more applications coming through. 

 

Local School Partnerships 

The Local School Partnerships currently includes five primary schools: Pippins Primary, 

Colnbrook C of E Primary, Harmondsworth Primary, William Byrd Primary, and Heathrow 

Primary, with plans to expand further. These schools are situated close Heathrow’s boundary, 

and we have longstanding relationships with each team. 

Activities delivered through this partnership include: 

• Classroom workshops and guided reading sessions for pupils 

• Access to Heathrow Community Rangers and funding  

• Support via bespoke services, responding to school-specific needs 

The initiative is well received and aims to positively impact not only pupils but also their 

families and surrounding community groups. We believe that each school acts as a hub for its 

local communities. 

 

Highlights of our Local school partnerships (YTD) 

Classroom sessions = 10 

Number of pupils = 443    

Number of staff = 37 

Heathrow volunteers = 84 

Number of hours volunteered = 324 

Number of guided reading sessions =104 
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Heathrow Community Rangers/Volunteering  

Since the beginning of the year, the Heathrow Community Rangers have delivered a wide 

range of impactful initiatives across the borough. Their work continues to be highly visible 

and well received by local residents and community groups. 

 

Key Achievements: 

• +750 initiatives delivered, including litter picking, community events, and other 

engagement activities. 

• +2700 bags of litter collected (YTD) 

 

Highlighted Activities: 

• Harmondsworth Allotments: Ongoing engagement, particularly with London in 

Bloom. 

• Colnbrook Primary School: Summer holiday support including painting corridors and 

hall improvements, well received by staff and pupils. 

• St. Thomas’s Church, Poyle: Supported a scout-led project by building planters and 

enhancing the outdoor space. 

• Cranford Action Group: Litter picking around Bath Road and surrounding green 

spaces. 

• Stanwell Moor Village Hall: Continued support for painting the disabled toilets and 

maintenance of local green areas. 

 

The Rangers’ work is not only improving physical spaces but also inspiring ideas and building 

connections across community groups.  

 

Community Take-Off Fund (CTOF) Update  

Since the beginning of the year, the Community Take-off Fund (CTOF) has distributed over 

£45,000 to support a wide range of community-led initiatives. The programme continues to 

welcome applications from groups across the local area, with a strong emphasis on inclusivity 

and responsiveness to community needs. All members are encouraged to promote the fund 

within their communities. Please share this with relevant groups and encourage applications. 

The fund is designed to support reactive projects that make a tangible difference in our 

communities.  

 

Examples of Funded Projects: 

• Richings Park – 3x Community Information Boards to enhance local engagement. 

• Pippins Primary School – Received assistance during a period of financial need for 

school supplies and fans. 

• St Mary’s Church, Harmondsworth – Support for the VE Day anniversary event and 

the removal of a dead tree for safety reasons. 

• Stanwell Events – Contribution made to a multi-cultural event held earlier this year. 

• Beavers Primary School – Funding provided for a school trip for children. 

• William Byrd Primary School– Assisted with the purchase of a sensory tent to support 

pupils with additional needs. 

 

Next Steps: 

Members are invited to initiate conversations with the CTOF regarding potential projects. The 

fund remains committed to helping communities develop and thrive and welcomes ideas that 

reflect local priorities and new stakeholders. 
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Giving Back Programme Working Group Update 

The Giving Back Programme was revisited following feedback received in early 2024, which 

highlighted the need for a more structured and impactful approach through the LCF. Rather 

than continuing with ad hoc updates in meetings, a dedicated working group was 

established to review and enhance the programme’s delivery and reach. 

 

Purpose Statement: 

As agreed by the current members, the purpose of the working group is to: 

Maximise the Giving Back Programme’s reach and impact, ensure it evolves in response to 

community needs, and support continuous improvement for the benefit of local 

communities. 

 

Terms of Reference & Membership: 

The working group has reviewed and agreed upon a set of Terms of Reference, which will be 

circulated following this meeting. The group is currently seeking new members to join and 

contribute to its ongoing work. Existing members have provided invaluable input and are 

encouraged to continue their involvement. 

 

Key Focus Areas: 

The group has identified four priority areas for development: 

1. Raising Awareness 

o Improve communications and outreach to ensure more people are aware of 

the programme and its opportunities. 

o Encourage wider engagement and applications from community groups. 

2. Identifying New Communities and Stakeholders 

o Expand the programme’s reach by connecting with new groups and 

individuals. 

o Members are encouraged to share contacts and refer groups who may 

benefit from support. 

3. Planning for Upcoming Needs 

o Proactively identify future events and needs (e.g. Christmas, cultural 

celebrations) to ensure timely support and maximise impact. 

4. Understanding Local Needs 

o Maintain ongoing dialogue with communities to understand evolving needs. 

o Use feedback to inform programme development and ensure relevance. 

 

Examples of Working Group Projects: 

St Leonards Walk, Iver  

• Installation of bird boxes and donation of a bug hotel constructed from sustainable 

materials. 

• Site clearance, weeding, and planting carried out to enhance biodiversity. 

• Volunteers from the Carbon Team supported the initiative. 

• A follow-up project involving tree planting is planned for 2026. 

Colnbrook  

• Work is underway to arrange signage for a residential road to improve visibility and 

navigation. 

Stanwell Moor, Pocket Park, 

• Rangers removed membrane and roots to prepare the area for reinstatement. 
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• Topsoil was added, and residents were given the opportunity to select and plant 

flowers, promoting community ownership. 

Cranford  

• Support provided for a community garden on a housing estate opposite Cranford 

College. 

• Ten volunteers from the Surface Access Team replanted planters with flowers, 

topped up soil, treated wooden planters, and conducted a litter pick and weeding 

session. 

 

Next Steps: 

The next working group meeting is scheduled for October, with arrangements to be 

confirmed via email by Anwara Ali, Volunteering Partnerships Manager. Members are 

encouraged to continue sharing insights and promoting the programme within their 

community.  If you or someone in your community would like to get involved, we warmly 

encourage you to get in touch. Whether your part of a group with a project idea or simply 

want to learn more about how to get involved please reach out. Please contact the 

Community Relations Team: Email: communityrelations@heathrow.com Freephone: 0800 

307 7996 

 

Friends of the Great Barn – I’ve previously raised concerns about the unpredictability of 

response times for Take off Fund applications, one week turnaround had never occurred in 

my experiences. The need for quicker decisions due to the reactive nature of the fund would 

be very helpful. Also, I would like to say we are very grateful for what we receive. 

 

JMB - The team aims to respond within one to two weeks where possible. However, 

additional checks may occasionally delay the process. Efforts are being made to improve 

communication and keep applicants better informed. 
 

Governor, Harmondsworth Primary School – Thank you for all the incredible work you do, it 

makes a huge difference to the community.  The 27 donations made across the community 

are made truly fantastic, totalling £45,000. Regarding that is it a fixed budget? Is there any 

underspend and what is the outcome of the underspend?  

 

JMB - The fund is designed to respond to community needs. There is still budget available this 

year, and if demand increases, additional internal funding may be requested. The team 

encourages more applications to ensure full utilisation of the budget. 

Cranford Action Group – When you support with road signage do you get council 

permissions on private roads affected by airport parking? 

 

JMB - Heathrow works closely with local councils and would not proceed with any 

installations or changes without appropriate approvals. Most green spaces are council-

maintained, and all actions are taken in consultation with relevant authorities. 
 

Ashford North & Stanwell South, Spelthorne – Local school partnerships is a great initiative, In 

Stanwell we have 2 local schools which would be a great way to embrace and support. I 

would also like to thank Heathrow for the funding of the multicultural day event which was a 

success. 

 

JMB - Further school partnerships / introductions are welcomed. The team is committed to 
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supporting schools in the vicinity, and we will normally look to support through the 

Heathrow Community Rangers, volunteering or funding (where appropriate). 

 

Heathrow Village Forum – in reference to Airport Way which goes from the M25 over to 

Terminal 5: the condition of that roundabout near Terminal 5 is a continuous mess, including 

litter, dead trees, and antisocial behaviour. The removal of trees that previously served as a 

buffer against noise and pollution. Can you support this by coming up with a project to 

improve the area. 
 

JMB - The team is open to exploring a project to improve the area, including potential tree 

planting. There might be restrictions, but we can go out and explore if there is any potential 

work that can be supported. 

 

Heathrow - Previous efforts and engagement have been made with Connect Plus (Highways 

England), but Heathrow will follow up with Connect Plus to assess possible actions. 

 

Longford Residents Association - Concerns about contractor behaviour in local villages, 

including improper parking and safety issues. 

 

Heathrow – Send all relevant details and photos to the Community Engagement Team, they 

will look into this further. 

 

4.JAMES M-BOYLE 

& CLLR SEAN 

BEATTY: Liaise with 

Cllr Sean Beatty to 

follow up on the 

suggestion 

regarding local 

school partnerships. 

 

 

 

5.COMMUNITY 

ENGAGEMENT: 

Follow up with 

Connect Plus 

regarding the 

Airport Way 

roundabout. 

 

6.LONGFORD RA: 

Send details to the 

Community 

Engagement Team 

regarding 

contractors. 

HEATHROW COMMUNITY TRUST (HCT) – SARAH ROTHWELL (SR), CEO HCT   

 

Heathrow Community Trust is operated as an independent charity, separate from Heathrow 

Airport, with its own board of trustees. The Trust supports community projects across nine 

boroughs surrounding the airport, aligned in reach with the scope of the Giving Back 

Programme. A map of funded projects is available on our website, showing the geographical 

spread and types of initiatives supported. The nine boroughs include: Hillingdon, Hounslow, 

Richmond, Runnymede, Ealing, Slough, Spelthorne, South Bucks, Windsor & Maidenhead. 

 

Some smaller grants and donations are also awarded to projects nominated by Heathrow 

colleagues, if they have volunteered for or fundraised towards them. This explains why some 

funded projects fall outside the core boroughs, although they represent a very small 

proportion in comparison 

The Trust’s funding sources include: 

• Donations from Heathrow Airport  

• Fines collected from airlines for noise violations 

• Contributions from other airport-based companies 

• Fundraising events such as golf days and quizzes 

• Passenger donations collected in terminals  

The Trust continues to play a vital role in supporting local communities through a diverse 

range of funding streams and partnerships. 
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Heathrow Community Trust currently operates five grant streams, with three open to the 

local community and two reserved for Heathrow colleagues: The local community facing 

grant streams are: 

 

Environmental Sustainability 

• Projects must align with one or more of the following themes:  

o Supporting sustainable development within the community 

o Protecting and enhancing the natural environment 

o Promoting the principles of reduce, reuse, and recycle 

o Examples include solar panel installations, school-led environmental initiatives, 

and repair cafés. 

Communities Together 

• Offers:  

o Two rounds of small grants (up to £5,000 per year; £10,000 over two years) 

o One round of large grants (up to £15,000 per year) 

• Themes include:  

o Enhancing the local environment 

o Increasing community cohesion 

o Improving quality of life through social inclusion 

o Upgrading community facilities 

Projects for Young People 

• Themes include:  

o Encouraging positive behavioural change 

o Enhancing employment aspirations through skill development 

o Improving overall quality of life for young people 

 

In 2024, these three public-facing streams awarded £1.1 million across 88 grants. 

 

The two Heathrow Colleague streams are: 

• Heathrow Active People Initiative (HAPI) 

o Up to £2500 may be awarded to projects where Heathrow colleagues are 

actively involved in volunteering 

o Typical beneficiaries include sports clubs, cadet groups, and community 

organisations. 

• Match Funding 

o Provides up to £250 per colleague for fundraising efforts (e.g. marathons, 

Three Peaks Challenge). 

 

Organisations may only hold one grant at a time, even if eligible under multiple streams. The 

Trust is working to improve website navigation to make funding themes and eligibility criteria 

more accessible. 

 

Project Highlights: Several impactful projects were completed over the past year, including: 

• The Felix Project: Repurposed surplus food through schools to support low-income 

families, reducing food waste and improving access to healthy meals. 

• Feltham Community Stitch Club: Delivered art and textile-based activities to reduce 

social isolation and improve mental health, funded via Feltham Community 

Development Association. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.heathrowcommunitytrust.org/need-funding/environmental-and-sustainability-grants
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• Middlesex Association for the Blind: Provided counselling and crisis support for older 

individuals facing sight loss and housing insecurity. 

 

Funded projects which completed in 2024 reported: 

• 13,500 people were direct beneficiaries 

• 10,250 people took part in community events 

• 9,000 people benefitted from improved facilities 

• 40,000 hours of time given by over 1,200 volunteers 

• 1,125 schools involved 

• 230 businesses involved 

• 550 trees planted 

• 60,000 square meters of land improved 

 

Application Process and Improvements 

Feedback from previous applicants highlighted that the application process was overly 

complex. In response, the Trust is working to simplify and improve accessibility: 

Support: Applicants can contact Groundwork by phone: 01895839916 or email: 

HCT@groundwork.org.uk for assistance. The team operates an electronic phone system to 

ensure queries are answered even when staff are unavailable. 

 

Upcoming Improvements  

• A new website is planned for launch next year, featuring: 

o A more user-friendly interface 

o Streamlined application forms with approximately 20% fewer questions 

o Downloadable question lists to help applicants prepare offline 

• An external contractor has reviewed the application process to benchmark against 

other funders and ensure simplicity and relevance. 

• The Trust is also working with Heathrow’s Communications Team to improve public-

facing materials and outreach. 

While the Trust aims to support as many projects as possible, it must undertake due diligence 

to ensure: 

• Projects are well-planned and safely managed 

• Organisations have the capacity to deliver 

• Applications align with the Trust’s funding priorities and charitable remit 

 

Outreach and Awareness: 

To promote the grants through local community service bodies across the nine boroughs, 

some groups remain unaware of the funding opportunities. Members are encouraged to 

share information locally to increase awareness and engagement. 

 

Looking Ahead: 

2025 marks the 30th anniversary of the Trust. Plans are underway to mark the occasion. 

 

Friends of the Great Barn - Can the Communities Together small grants (£5,000) be offered 

more frequently than twice a year and the application form is time-consuming. Are there 

plans to simplify it? Also, can applicants save their progress when completing the form. 

 

SR - At present, the Communities Together small grants are offered twice annually. Due to 

limited team members managing all grant streams, it is not currently feasible to increase the 
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frequency. Additional rounds would require increased budget and staffing capacity. A new 

application form is being developed for launch next year, with approximately 20% fewer 

questions. The aim is to reduce repetition and improve user experience. An external 

contractor has reviewed the process to align it with best practices from other funders. 

The current system normally saves and sends you a link, however improvements are being 

explored to ensure clearer functionality, including alerts when a round is not yet open and 

better save/resume options. 

 

Governor, Harmondsworth Primary School - When will applicants hear back about the 

January 2026 funding round? Thank you for helping so many people. 

 

SR - Decisions are made following panel meetings, which are staggered throughout the year. 

Timelines vary depending on the grant stream and volume of applications. Applicants will be 

notified accordingly.  

 

Chair - Do applicants need to be registered charities? 

 

SR - No. Applicants do not need to be registered charities. However, they must have a bank 

account in the name of their organisation or work with a constituted partner (e.g. a 

community centre) that can hold the funds on their behalf. 

 

Heathrow - We will take forward the feedback from this discussion into the Giving Back 

working group, so that questions around accessibility to grants can be explored further. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. JAMES M-BOYLE: 

Share feedback 

from LCF to Anwara 

Ali to discuss on the 

GBWG agenda. 

HEATHROW BUSINESS UPDATE – BECKY COFFIN, DIRECTOR COMMUNITIES & 

SUSTAINABILTY, HEATHROW  

 

Expansion  

• A proposal to expand Heathrow was submitted to the government on 31st July.  

• Heathrow and Arora Group made their proposals public, we believe around more 

submissions were made, but remain undisclosed.  

• The Government continues to go through its evaluation process; Heathrow were 

invited to present our proposal. Heathrow have been responding to 

enquires/questions from government to clarify any information that was provided. 

• Heathrow remains waiting for the Government’s decision on how they wish to move 

forward. 

 

Friends of the Great Barn - Nigel categorically said no properties will be bought for 4 years. I 

stood up at the John McDonnell meeting and said that is what we have been told. This 

appears to have been backtracked, with reference now being made to bonds.  

 

Heathrow - Thank you for sharing your feedback, and I'm sorry you felt that way.  Following 

comments from Nigel Milton (NM) at the 4
th
 August forum, we subsequently sent an email, 

on 14
th
 August, about the CAA (Civil Aviation Authority) consultation and how early costs, 

(money spent on expansion) prior to any DCO (Development Consent Order) being granted 

should be treated. The question NM was responding to was around uncertainty for those 

within the CPZ (Compulsory Purchase Zone), which we recognise is very difficult for residents.  

One of the options Heathrow has been considering, and had originally planned to launch in 

2020, was a property bond. A property bond is a contractual agreement between Heathrow 
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and a homeowner where Heathrow agrees to purchase the property at an agreed future date 

at an agreed price. This gives the homeowner certainty on the amount they would receive, as 

well as some control over when they might redeem the bond. For Heathrow, it helps to 

spread out property acquisitions over a longer period. NM explained at the August meeting 

that we are exploring whether a bond scheme could now be an option. The CAA 

consultation highlighted that some early costs might include property purchased through a 

bond. We acknowledge that past bond initiatives have had unintended consequences for 

communities, such as the acquisition of properties in Sipson. 

This does not mean Heathrow will definitely introduce a bond scheme, nor that it would 

happen soon, but it is an option we want to retain should the CAA agree. It is about 

ensuring flexibility if, in future, it is felt that a bond would help give residents more control. 

 

Currently, we are waiting for clarity from the Government on proceeding with our proposal, 

it is too early to determine if and when property purchases will start. Our goal is to be 

transparent about our considerations and to hear your thoughts. 

 

Chair - Should there be a definitive statement from Heathrow as to what that position is so 

there is clarity? 

 

Heathrow - Heathrow is currently not purchasing any properties as part of our proposal, and 

any decision to begin purchasing properties is subject to the option we have set out to the 

CAA. This information can be summarised in an email. 

  

Heathrow Villages Forum - At the Harmondsworth meeting, the council leader and MP 

mentioned 2029 as a key date, but a resident corrected them, stating that property purchases 

would begin in 2026. An email from Heathrow about the H7 Capital Cap confirmed plans to 

launch a property bond scheme in early 2026, along with a home relocation service for 

affected homeowners. This conflicting information is causing community panic. A map 

showing the impacted zones and clarification on whether the bond is optional is needed to 

address the confusion. 

 

Heathrow - Yes, launching a property bond scheme in 2026 is an option that we have set out 

to the CAA, which we shared with the LCF previously in an email update to members. This is 

public information. 

  

Colnbrook and Poyle Parish Council - My concern is that Hillingdon Council has been one of 

the councils least engaged with, so some of the information that's come out of that meeting 

is concerning. The statements have gone out as the leader of the Council in Slough and our 

MP are aware of the statement and there has been a meeting with Nigel Milton. 

Communication is key and Heathrow need to be more transparent and communicate. In this 

instance, I've seen the communications that come to Dexter Smith (Leader of Slough Borough 

Council) and Jack Rankin MP, and you would think if an MP was going to hold a meeting 

with his residents, he would also ensure that he had the facts.  

  

Governor, Harmondsworth Primary School - This issue significantly impacts people's 

wellbeing, affecting many individuals. We must take caution in our communications about 

people's homes, as it is causing considerable distress among those present. It is essential to 

consider the others who are also affected in their homes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8.COMMUNITY 

ENAGEMENT: Send 

LCF members a 

summarised email for 

clarity on property 

bond scheme. 
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Heathrow - That is a very important point, thank you. We are having conversations with 

organisations that support mental health to see what further support we can provide.  

 

Stop Heathrow expansion -The confusion surrounding Heathrow’s expansion and the 

different interpretations circulating among residents, there seems to be a lack of clarity, with 

various versions of the story being believed or dismissed. I suggested it would be helpful if 

Heathrow could provide a short-written explanation to clarify the intent behind the recent 

submission to the CAA, especially as some residents have interpreted it as signalling imminent 

action, such as the start of property acquisitions by Christmas. Given the long history of 

mistrust and broken promises, I emphasised the importance of clearly stating what is and isn’t 

intended, to avoid further misunderstanding and anxiety in the community. 

  

Heathrow - Yes, we can provide that. If councillors, MPs, or attendees would like to write to 

us formally with questions, we will respond. Equally, if community members prefer informal 

clarification, they are welcome to contact us. We acknowledge that confusion can arise when 

information is shared without being checked with us. If residents see something in the press 

that isn’t what has been shared at LCF, we encourage them to reach out to the community 

team or our community relations line. We accept responsibility to clarify and correct where 

needed. Once a government decision is made, a full programme of engagement will follow. 

Community Relations Team: Email: communityrelations@heathrow.com  

Freephone: 0800 307 7996 

 

Chair - We have agreed with Heathrow that they will provide a statement. 

  

Heathrow - A question was raised by email before the meeting about property ownership in 

the villages. We recognise the interest in an annual update of properties owned by Heathrow 

and will provide a detailed update at the next LCF. 

 

Friends of the Great Barn – If someone buys a bungalow, they want to know if they will get 

back the money they paid for it, considering inflation, the property falls within the 

Compulsory Purchase Zone. They are not seeking compensation but want assurance that they 

will receive the amount they paid. 

  

Heathrow - We cannot answer that at this stage as it relates to valuation and how properties 

would be treated. We will come back to you with a response. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.COMMUNITY 

ENGAGEMENT: 

Provide an annual 

property update at 

the next LCF 

meeting. 

 

 

10.COMMUNITY 

ENGAGEMENT: 

Respond back to Mrs 

Rumsey on property 

purchase in CPZ. 

AOB  

 

The next Local Community Forum meeting will take place on 18
th
 November at Compass 

Centre, Heathrow. 

 

MEETING CLOSE: 20:08 

 

mailto:communityrelations@heathrow.com

