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1. Introduction 

This report provides users with explanations of variances between 2020 actual results for ‘Specified 
facilities – transparency and trading statements’ document to those in the preceding regulatory year in 
2019, per condition C2.6 of Heathrow’s economic Licence. 

 
In previous regulatory years (2014-2018) actual results have been compared to those included within 
the CAA forecast for specified facilities outlined in table G.4, page 278, ‘Economic regulation at 
Heathrow from April 2014: Notice granting the licence’. 

 
However, given that there is no 2020 CAA forecast for specified facilities, actual results for 2020 have 
been compared to the actual results in 2019. 

 
The designation of specified facilities for Q6 is derived from Annex G in the Q6 decision as follows: 
• Check-in desks 
• Baggage systems 
• Passengers requiring support (PRS) 
• Staff car parking 
• Staff ID cards 
• Fixed electrical ground power (FEGP) 
• Pre-conditioned air (PCA) 
• Airside licences 
• Waste, recycling and refuse collection 
• Taxi feeder park 
• Heating & Gas 
• Electricity 
• Water and sewerage 
• Bus and coach facilities 
• Common I.T. infrastructure 
• HAL’s contribution to the funding of the Heathrow Airline Operators Committee (AOC) 

 
The variance analysis has been made against customer share elements of the actuals for the year 
ended 31 December 2020. 
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2. Summary 
 
 
 

9 months 12 months 12 months 12 months 12 months 12 months 12 months

Apr to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec

2014 2015 2016 2017 2018 2019 2020

£'000s £'000s £'000s £'000s £'000s £'000s £'000s

CAA Forecast (11/12 Prices)
Direct Costs 133,641 163,941 158,011 158,364 159,097
Annuity 27,876 35,022 33,133 31,713 30,337
Allocated Costs 12,691 15,463 14,825 14,875 14,887
Total Income to be recovered 174,209 214,427 205,969 204,953 204,321

CAA Forecast (nominal prices)
Direct Costs 144,573 178,745 175,319 181,989 188,934
Annuity 30,157 38,152 36,730 36,413 35,996
Allocated Costs 13,729 16,851 16,440 17,085 17,670
Total Income to be recovered 188,459 233,748 228,489 235,488 242,600

Prior Year Actuals
Direct Costs 194,089 203,753
Annuity 35,996 36,919
Allocated Costs 17,669 18,121
Total Income to be recovered 247,754 258,793

Actual (Trading Statements)
Total Income recovered 177,484 242,344 233,511 241,539 244,032 240,628 114,076

Variance (10,974) 8,596 5,022 6,051 1,432 (7,126) (144,717)

Adjustments in Scope (1,050) (4,950) (17,428) (14,021) (6,785) 0 0
Over/(under) recovery b/f from prior year 6,594 3,564 5,499 (1,730) (1,082) (5,330) (24,022)
(Over)/under recovery to cfwd (3,564) (5,499) 1,730 1,082 5,330 24,022 130,833
Variance to explain (8,994) 1,710 (5,177) (8,617) (1,105) 11,566 (37,906)

2014 Commentary:
Driven pre-dominantly by Baggage and partly Electricity.

2015 Commentary:
Driven pre-dominantly by Baggage and partly Electricity.

2016 Commentary:
Driven pre-dominantly by Baggage.

2017 Commentary:
Driven pre-dominantly by Baggage.

2018 Commentary:
Driven pre-dominantly by PRS.

2019 Commentary:
Driven pre-dominantly by PRM, Baggage & PCA

2020 Commentary:
Driven pre-dominantly by Baggage, PRS, Electricity & Staff Car Parking
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3. Check-in Desks 
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4. Baggage Systems 
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5. Passengers requiring service (PRS) 
 

 
  

9 months 12 months 12 months 12 months 12 months 12 months 12 months

Apr to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec

2014 2015 2016 2017 2018 2019 2020

£'000s £'000s £'000s £'000s £'000s £'000s £'000s

CAA Forecast (11/12 Prices)
Direct Costs 12,648 16,587 15,924 14,275 14,138
Annuity 0 0 0 0 0
Allocated Costs 506 663 637 571 566
Total Income to be recovered 13,154 17,250 16,561 14,846 14,704

CAA Forecast (nominal prices)
Direct Costs 13,682 18,068 17,653 16,390 16,775
Annuity 0 0 0 0 0
Allocated Costs 547 723 706 656 671
Total Income to be recovered 14,230 18,791 18,359 17,046 17,446

Prior Year Actuals
Direct Costs 23,498 24,383
Annuity 0 0
Allocated Costs 671 688
Total Income to be recovered 22,020 25,071

Actual (Trading Statements)
Total Income recovered 16,233 20,673 19,782 21,589 22,020 23,792 8,572

Variances (Actuals less CAA Forecast) 2,003 1,882 1,423 4,543 4,574 1,772 (16,499)

Adjustments in Scope (1,328) (1,764) (3,458)
Over/(under) recovery b/f from prior year (2,310) (608) (41) (278) (242) (2,391) (3,670)
(Over)/under recovery to cfwd 608 41 278 242 2,391 3,670 13,113
Variance to explain 301 1,315 332 2,743 3,265 3,051 (7,056)

2014 Commentary:
Higher costs driven by additional T2 transitioning costs and higher PRS volumes.

2015 Commentary:
Higher costs driven by higher PRS 

2016 Commentary:
Higher costs driven by higher PRS volumes and associated costs. Also due to airline moves.

2017 Commentary:
Higher costs driven by higher PRS 

2018 Commentary:
Higher costs driven by significantly higher PRS volumes.

2019 Commentary:
Higher costs driven by higher PRS volumes

2020 Commentary
Lower costs driven by lower PRS volumes, primarily due to COVID-19
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6. Staff car parking 
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7. Staff ID cards 
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8. Fixed electrical ground power (FEGP) 
 

 
  



Classification: Public 

11 

 

 

 

9. Pre-conditioned air (PCA) 
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10. Airside Licences 
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11. Waste, recycling and refuse collection 
 

 
  



Classification: Public 

14 

 

 

 

12. Taxi feeder park 
 

 
 
  



Classification: Public 

15 

 

 

 

13. Heating and Gas 
 

 
 
  

9 months 12 months 12 months 12 months 12 months 12 months 12 months

Apr to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec

2014 2015 2016 2017 2018 2019 2020

£'000s £'000s £'000s £'000s £'000s £'000s £'000s

CAA Forecast (11/12 Prices)
Direct Costs 855 970 966 968 969
Annuity 1 0 0 0 0
Allocated Costs 4 0 0 0 0
Total Income to be recovered 860 970 966 968 969

CAA Forecast (nominal prices)
Direct Costs 925 1,217 1,230 1,277 1,319
Annuity 1 2 2 2 2
Allocated Costs 5 6 6 7 7
Total Income to be recovered 931 1,225 1,238 1,286 1,328

Prior Year Actuals
Direct Costs 1,365 1,416
Annuity 2 2
Allocated Costs 7 7
Total Income to be recovered 1,359 1,425

Actual (Trading Statements)
Total Income recovered 961 1,182 1,185 1,278 1,359 1,363 1,472

Variances (Actuals less CAA Forecast) 30 (43) (53) (8) 31 4 47

Adjustments in Scope
Over/(under) recovery b/f from prior year 110 104 50 26 18 3 (59)
(Over)/under recovery to cfwd (104) (50) (26) (18) (3) 59 61
Variance to explain 36 11 (29) (0) 46 66 49

2014 Commentary:
Driven by higher consumption of gas and heating.

2015 Commentary:

2016 Commentary:
Driven by lower customer share.

2017 Commentary:

2018 Commentary:

2019 Commentary:
Driven by higher consumption of gas and heating.

2020 Commentary
Driven by higher cost of sustainable supply.

Driven by higher consumption of gas and heating.

N/A

Driven by higher consumption of gas and heating.
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14. Electricity 
 

 

9 months 12 months 12 months 12 months 12 months 12 months 12 months

Apr to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec

2014 2015 2016 2017 2018 2019 2020

£'000s £'000s £'000s £'000s £'000s £'000s £'000s

CAA Forecast (11/12 Prices)
Direct Costs 12,551 16,915 17,418 17,492 17,400
Annuity 14,608 18,145 17,095 16,374 15,645
Allocated Costs 1,086 1,402 1,381 1,355 1,322
Total Income to be recovered 28,245 36,463 35,894 35,220 34,366

CAA Forecast (nominal prices)
Direct Costs 13,577 18,426 19,309 20,083 20,644
Annuity 15,803 19,766 18,951 18,799 18,562
Allocated Costs 1,175 1,528 1,530 1,555 1,568
Total Income to be recovered 30,555 39,720 39,790 40,437 40,775

Prior Year Actuals
Direct Costs 14,969 17,017
Annuity 18,562 19,037
Allocated Costs 1,568 1,608
Total Income to be recovered 35,665 37,662

Actual (Trading Statements)
Total Income recovered 25,269 37,458 34,508 34,230 35,665 35,265 29,385

Variances (Actuals less CAA Forecast) (5,287) (2,262) (5,282) (6,207) (5,110) (400) (8,277)

Adjustments in Scope
Over/(under) recovery b/f from prior year 3,182 232 2,200 (691) (2,062) (1,914) (4,781)
(Over)/under recovery to cfwd (232) (2,200) 691 2,062 1,914 4,781 8,993
Variance to explain (2,336) (4,230) (2,390) (4,836) (5,258) 2,467 (4,065)

2014 Commentary:

2015 Commentary:

2016 Commentary:

2017 Commentary:

2018 Commentary:
Lower consumption driven by removal of NATS & APCOA from the 3rd party share

2019 Commentary:
Driven by higher year on year electricity prices offset by consumption reductions

2020 Commentary
Mainly driven by consumption reductions

Lower direct costs driven by lower electricity prices and lower consumption offset by (£595k) 
backbilling cost adjustment

Lower direct costs driven by lower electricity prices and lower consumption offset by (£920k) 
backbilling cost adjustment.

Lower direct costs driven by lower electricity prices and lower consumption offset by (£461k) 
backbilling cost adjustment.

Lower direct costs driven by lower electricity prices and lower consumption offset by (£654k) 
backbilling cost adjustment.



Classification: Public 

17 

 

 

 

15. Water and sewerage 
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16. Bus and Coach 

 

9 months 12 months 12 months 12 months 12 months 12 months 12 months

Apr to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec

2014 2015 2016 2017 2018 2019 2020

£'000s £'000s £'000s £'000s £'000s £'000s £'000s

CAA Forecast (11/12 Prices)
Direct Costs 1,100 1,454 1,450 1,443 1,445
Annuity 396 503 478 445 385
Allocated Costs 180 235 231 227 219
Total Income to be recovered 1,676 2,192 2,159 2,115 2,049

CAA Forecast (nominal prices)
Direct Costs 1,190 1,584 1,607 1,657 1,714
Annuity 429 548 530 511 456
Allocated Costs 194 256 256 260 260
Total Income to be recovered 1,813 2,387 2,393 2,428 2,431

Prior Year Actuals
Direct Costs 2,487 2,194
Annuity 456 468
Allocated Costs 260 267
Total Income to be recovered 3,241 2,929

Actual (Trading Statements)
Total Income recovered 2,586 3,185 3,273 3,351 3,241 2,776 2,356

Variances (Actuals less CAA Forecast) 773 798 880 923 810 (465) (573)

Adjustments in Scope
Over/(under) recovery b/f from prior year - 4 (355) (318) (39) (26) (179)
(Over)/under recovery to cfwd (4) 355 318 39 26 179 841
Variance to explain 769 1,157 843 644 797 (311) 89

2014 Commentary:

2015 Commentary:

2016 Commentary:

2017 Commentary:

2018 Commentary:

2019 Commentary:

2020 Commentary

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.

The Trading Statement includes notional public buses income giving 100% customer share. The CAA 
settlement applies 60% customer share and excludes the public buses.
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17. Common IT infrastructure 
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18. Airline Operators Committee (AOC) 
 

 
 

9 months 12 months 12 months 12 months 12 months 12 months 12 months

Apr to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec Jan to Dec

2014 2015 2016 2017 2018 2019 2020

£'000s £'000s £'000s £'000s £'000s £'000s £'000s

CAA Forecast (11/12 Prices)
Direct Costs 277 361 358 358 358
Annuity 0 0 0 0 0
Allocated Costs 33 43 43 43 43
Total Income to be recovered 310 404 401 401 401

CAA Forecast (nominal prices)
Direct Costs 300 393 397 411 425
Annuity 0 0 0 0 0
Allocated Costs 36 47 48 49 51
Total Income to be recovered 336 440 444 460 476

Prior Year Actuals
Direct Costs 774 645
Annuity 0 0
Allocated Costs 51 52
Total Income to be recovered 1,015 697

Actual (Trading Statements)
Total Income recovered 389 482 519 513 1,015 734 219

Variances (Actuals less CAA Forecast) 53 42 75 53 539 (281) (478)

Adjustments in Scope
Over/(under) recovery b/f from prior year - (6) (27) 7 (135) 55 92
(Over)/under recovery to cfwd 6 27 (7) 135 (55) (92) 207
Variance to explain 59 63 41 195 349 (318) (179)

2014 Commentary:
Driven by higher rent costs.

2015 Commentary:
Driven by higher rent costs.

2016 Commentary:
Driven by higher rent costs.

2017 Commentary:
Driven by increased scope and resource 

2018 Commentary:
Driven by increased scope and resource 

2019 Commentary:
Driven by increased scope and resource 

2020 Commentary
Driven by reduced scope and resource 


