
Classification: Public #

SQRB Monthly Summary (Queues)  - 01 Aug 2021 - 31 Aug 2021

Opening Closing SQRs Total SQRs % To Total

CSA Areas 95% @ 5 Mins Times Time Allowed SQRs Remaining Date Closures

Terminal 2 CSA 05:00 22:30 108 46 62 98.52% 0 0 1 0 2 0 0 1 1 4 4 1 6 0 4 5 1 1 0 0 5 2 0 0 1 0 3 2 0 1 0 1

Terminal 3 CSA 05:00 22:30 108 33 75 100% 0 0 0 0 0 0 2 0 0 0 1 0 2 0 0 3 0 1 5 0 1 3 3 2 2 0 1 2 4 0 1 0

Terminal 4 CSA 05:00 22:30 108 0 108 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 5 CSA North 05:00 22:30 108 83 25 98.70% 0 7 2 0 4 5 1 0 2 2 1 4 1 2 4 4 0 6 0 6 7 5 0 0 1 3 6 0 2 4 1 3

Terminal 5 CSA South 05:00 22:30 108 62 46 97.14% 0 4 1 0 1 8 3 0 0 0 2 3 2 3 8 5 0 0 1 1 6 1 0 0 1 0 4 1 1 3 0 3

Terminal 5 - Total 05:00 22:30 216 145 71 97.92% 0 11 3 0 5 13 4 0 2 2 3 7 3 5 12 9 0 6 1 7 13 6 0 0 2 3 10 1 3 7 1 6

CSA Areas 99% @ 10 Mins
Terminal 2 CSA 05:00 22:30 21 2 19 99.95% 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 3 CSA 05:00 22:30 21 0 21 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 4 CSA 05:00 22:30 21 0 21 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 5 CSA North 05:00 22:30 21 9 12 99.86% 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 2 0 1 0 0 3 0 0 0 0 0 1 0 0 0 0 0

Terminal 5 CSA South 05:00 22:30 21 2 19 99.76% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 5 - Total 05:00 22:30 42 11 31 99.81% 0 1 0 0 0 0 0 0 0 1 0 0 0 0 2 2 0 1 0 0 3 0 0 0 0 0 1 0 0 0 0 0

Transfer Search Areas 95% @ 10 Mins
Terminal 2A Transfer Search 05:00 22:30 108 27 81 99.90% 0 1 0 0 0 1 1 0 0 0 2 0 2 1 1 0 4 2 1 0 1 2 1 0 1 1 0 0 1 3 1 0

Terminal 3 TEMP #REF! #REF! #REF! #NAME? #REF! 100% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 4 Transfer 05:30 22:30 105 0 105 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 5A Transfer 05:00 22:30 108 22 86 99.26% 0 0 1 0 2 1 0 0 0 1 0 0 1 0 3 4 0 0 0 3 2 0 0 0 0 0 2 0 2 0 0 0

Terminal 5B Transfer Search 05:30 21:30 99 0 99 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 5 - Total 05:00 21:30 207 22 185 99.26% 0 0 1 0 2 1 0 0 0 1 0 0 1 0 3 4 0 0 0 3 2 0 0 0 0 0 2 0 2 0 0 0

Staff Search Areas 95% @ 10 Mins

Terminal 2 Departures Staff Search 04:15 21:30 106 #NAME? #NAME? 99.06% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 2 Arrivals Staff Search #REF! #REF! #REF! #NAME? #REF! #REF! 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 2 Basement Staff Search #REF! #REF! #REF! #NAME? #REF! #REF! 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 2 - Total #REF! #REF! #REF! #NAME? #REF! ###### 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 3 Staff Search Departures 04:00 21:30 108 #NAME? #NAME? 99.58% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 4 Staff Search #REF! #REF! #REF! #NAME? #REF! 99.26% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 5 Staff Search Departures 04:00 21:30 108 #NAME? #NAME? 99.86% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 5 Apron North 04:15 15:15 18 #NAME? #NAME? 100% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 5 Apron South 04:00 21:30 108 #NAME? #NAME? 99.90% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 5 Loading Dock North 04:30 21:30 105 #NAME? #NAME? 100% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Terminal 5 - Total 04:00 21:30 339 #NAME? #NAME? 99.92% 0 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

Control Posts Areas 95% @ 15 Mins 

CP5 05:00 22:00 105 5 100 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 1 0 1 0 0 1 0 0 0 0 0 0

CP8 04:00 22:30 114 4 110 99.52% 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1

CP10 04:00 22:30 114 8 106 99.91% 0 0 0 0 0 1 1 0 0 0 0 0 1 1 0 0 0 0 0 0 0 1 1 0 0 0 0 0 1 0 0 1

CP10A 04:00 22:30 114 10 104 98.60% 0 0 0 0 0 0 0 0 0 1 0 0 0 2 0 0 0 0 0 0 0 0 0 3 2 1 1 0 0 0 0 0

CP16 06:30 22:30 99 0 99 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CP18 05:15 22:00 103 18 85 100% 0 0 1 1 1 3 1 0 0 0 1 0 0 0 0 1 2 0 2 0 0 0 0 1 0 0 1 1 0 0 0 2

CP19 04:00 22:30 114 14 100 99.60% 0 0 1 0 0 0 3 0 0 0 0 0 1 0 1 0 0 1 0 1 1 1 0 0 1 1 0 1 0 0 0 1

CP20 04:00 22:30 114 4 110 99.47% 0 0 0 0 0 0 0 1 0 1 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0

CP24 04:00 22:30 114 2 112 99.86% 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

CP25A 04:00 22:30 114 2 112 99.73% 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0

Control Posts Areas 95% @ 15 Mins

CTA 04:00 22:30 219 9 210 99.52% 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 2 0 0 1 1 1 0 0 1 0 0 0 0 0 1

Cargo 04:00 22:30 342 20 322 99.41% 0 0 0 0 0 1 1 0 0 1 0 1 1 3 0 0 0 0 0 0 0 1 1 3 2 2 1 0 1 0 0 1

EastSide 06:30 22:30 99 0 99 100% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Terminal 5 00:00 22:30 331 36 295 99.68% 0 0 2 1 1 3 4 1 0 1 1 0 1 1 1 1 2 1 2 1 1 1 1 1 1 1 1 2 0 0 0 3

SouthSide 04:00 22:30 114 2 112 99.86% 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Published on the: 31 August 2023 at 11:15. For any queries, please contact: Integrated_Planning@heathrow.com
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Classification: Public #

Security waiting

time < 5mins

% of queue times measured < 5 mins

Service Level Agreement (SLA): >95%

Based on 15min time periods measured

Security waiting

time < 10mins

% of queue times measured < 10 mins

Service Level Agreement (SLA): >99%

Based on 15min time periods measured

Published on the: 31 August 2023 at 11:15. For any queries, please contact: OpsPerformance@heathrow.com

3 4 5

How are we performing?
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Classification: Public#

2 3 4 5 July

Security 5 min 93.42% 95.42% 99.04% 71.57%

Security 10 min 99.28% 98.71% 99.95% 91.78%

Terminal 2 2 3 3

Target Achieved Below Target Target AchievedBelow Target

Target Achieved Below Target Target AchievedBelow Target

Security (5 min) #N/A 93.42% 95.42% #N/A

Security (10 min) 99.28% #N/A #N/A 98.71%

2 3 4 5

Security (5 min) Target Achieved 95.42% 99.04%

Security (5 min) Below Target 93.42% 71.57%

Security (5 min) SLA Target 95.00% 95.00% 95.00% 95.00%

Security (10 min) Target Achieved 99.28% 99.95%

Security (10 min) Below Target 98.71% 91.78%

Security (10 min) SLATarget 99.00% 99.00% 99.00% 99.00%

Count of EEA Red Column Labels

2

Row Labels August September October November December January

0 99.55% 99.86% 99.82% 99.86% 100.00% 99.96%

1 0.45% 0.14% 0.18% 0.14% 0.00% 0.04%

Count of Non EEA RedColumn Labels

2

Row Labels August September October November December January

0 98.32% 95.46% 97.58% 98.61% 99.51% 99.51%

1 1.68% 4.54% 2.42% 1.39% 0.49% 0.49%



Classification: Public#

Saving Locations
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Border File Border_Force_Performance_Jul23

Security DataCentral_Security_Performance_Jul23

Not Added LHR SQRB WBLHR_SQRB_Jul23

Campus Security Final - July 2023

2023

July 2023

2023

4 4 5 5 Target

Target AchievedBelow Target Target AchievedBelow Target

Target AchievedBelow Target Target AchievedBelow Target

99.04% #N/A #N/A 71.57% 95.00% 95.00% 95.00%

99.95% #N/A #N/A 91.78% 99.00% 99.00% 99.00%

2 3 4

February August September October November December January February August

100.00% 100.00% 100.00% 99.96% 100.00% 99.96% 100.00% 100.00% 99.82%

0.00% 0.00% 0.00% 0.04% 0.00% 0.04% 0.00% 0.00% 0.18%

2 3 4

February August September October November December January February August

99.08% 99.64% 97.64% 98.66% 99.54% 99.87% 99.82% 99.33% 97.09%

0.92% 0.36% 2.36% 1.34% 0.46% 0.13% 0.18% 0.67% 2.91%

Q6
Q6


Classification: Public#
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Print Final Report

4 5

September October November December January February August September October

99.63% 99.91% 100.00% 99.96% 99.10% 99.42% 99.96% 99.91% 99.91%

0.37% 0.09% 0.00% 0.04% 0.90% 0.58% 0.04% 0.09% 0.09%

4 5

September October November December January February August September October

87.32% 97.45% 98.75% 98.57% 97.49% 97.91% 97.00% 87.13% 98.52%

12.68% 2.55% 1.25% 1.43% 2.51% 2.09% 3.00% 12.87% 1.48%



Classification: Public#

5 Grand Total

November December January February

100.00% 99.96% 99.73% 100.00% 99.87%

0.00% 0.04% 0.27% 0.00% 0.13%

5 Grand Total

November December January February

98.84% 99.33% 97.54% 98.00% 97.58%

1.16% 0.67% 2.46% 2.00% 2.42%


